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A. VISION, MISSION AND CORE SERVICES 
 

OUR 99 YEAR HISTORY: 

Uviwe Child & Youth Services was established in 1917. Originally 

our organisation was known as ñPE Society for the Protection of 

Child Lifeò. Since 1918 the organisation continued to play a leading 

role in child protection services in the Eastern Cape. Our primary 

focus has always been the ñprotection of child rights issuesò. We 

have strong ñrootsò in both Child Welfare South Africa and 

Childline South Africa through earlier affiliation. During March 

2013 our name change from PE Childline & Family Centre to 

Uviwe Child & Youth Services was endorsed by the NPO 

Directorate. Our service delivery model embraces early childhood development and youth development 

as critical elements of the National Development Plan 2030. The protection of childrenôs rights remain 

at the core of our services.  

ABOUT UVIWE CHILD & YOUTH SERVICES:  
 
UVIWE is a registered child protection organisation situated in the vibrant city of Port Elizabeth in the 

Eastern Cape. We partner with various stakeholders to deliver developmental social services. Our 

excellent track record confirms our ability to stay connected to communities and to develop relevant and 

responsive child and youth programmes at community level. 

  

Our primary focus has always been the ñprotection of childrenôs rightsò and to unlock young peopleôs full 

potential to become economically active citizens. 

 

Uviweôs child protection model is constantly adapted to meet the changing needs of families. We embrace 

an integrated model that focusses holistically on child protection, victim empowerment, early childhood 

and youth development pogrammes. Training and capacity building programmes focus on professional 

development of social services practitioners, as well as strengthening community based child protection 

systems. 

 

Our NPO number is 003-620  
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WHAT MAKES UVIWE UNIQUE? 
 
UVIWE - directly translated from isiXhosa means - ñyou are heardò. 

We believe in every child, family and communityôs ability to speak up 

and stand against crime, abuse and neglect of its most vulnerable 

citizens. We set ourselves apart from other organisations as we:  

¶ Stand out by virtue of our passion and commitment towards 

what we do; 

¶ Our culture of  transparency & accountability towards donors 

and the general public and  

¶ We stay closely connected to children, families and 

communities. 

 

 
 
OUR APPROACH 

 
UVIWE SERVICE PILLARS: 
 

Violence, poverty and crimes against children have become daily dark realities.  Uviwe works in 

partnership with various stakeholders to ensure we remain active champions of childrenôs rights, to 

empower communities to take care of its children, to be agents of hope and to build sustainable 

partnerships. 

 

 
CHAMPIONS OF 
CHILDRENõS RIGHTS 

 

AGENTS OF HOPE 
EMPOWERING 
COMMUNITIES 

SUSTAINABLE 
PARTNERSHIPS 

 

 

 

 

The CHILDôS BEST INTEREST remains at the core of all decision made in relation to services at 

individual, family or community level. 

We believe in the protection of childrenôs rights by focusing on capacity building at community level, 

simultaneously strengthening family strictures through family preservation programmes and 

safeguarding of children through statutory or non-statutory intervention. Our child protection strategy 

embraces a systems approach. 
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AREAS OF IMPACT: 
 
Sustainable partnerships are formed with government, civil society and the business sector to ensure 

sustainable impact. The six areas where we believe our programmes have the most impact include: 

 

1. CHILD PROTECTION (VICTIM EMPOWERMENT) 

2. EARLY CHILDHOOD DEVELOPMENT (EDUCATION) 

3. YOUTH DEVELOPMENT (EDUCATION) 

4. BUILDING STRONG FAMILIES (FAMILY PRESERVATION) 

5. CREATING CARING COMMUNITIES 

6. STRENGTHENING LOCAL CHILD PROTECTION SYSTEMS  

 

UVIWEôS CORE SERVICES ï WHAT DO WE DO? 
 

1. Early childhood development programmes (6 crèches) 

2. Caring for creches programme 

3. Child protection services (prevention, early intervention and statutory services) 

4. Child abuse crisis management  

5. Family counselling & support 

6. Positive parenting programmes, including teenage parent programme 

7. Foster care monitoring services 

8. Tracing of adoptive parents (adoption) 

9. Support to child victims of crime (rape) 

10. Court services: Childrenôs court & 

criminal court  

11. Challenging behaviour (youth)  

12. Awareness campaigns 

13. Education support programmes (youth & 

adults) 
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B. GOVERNANCE: OUR BOARD  

Organisational performance, service quality and financial indicators are regularly reported to an annually 

elected Management Board. Our Management Board consists of volunteers from predominantly the 

business sector who is involved with the organisationôs overall functioning and sustainability.  

Uviweôs management board has a keen interest in community based projects and provides the required 

governance & leadership support. The board interfaces with staff on different platforms and has gained 

the respect of staff and communities alike.  

Uviweôs board members meets on a regular basis. The Director reports on a quarterly basis, dealing with 

the reporting indicators, as per the 10 elements of Advancement. Finance committee meetings are held 

to deal with day to day operational matters, as well as budgetary constraints, investments and property 

matters. Board resolutions are passed for strategic decisions endorsed by the board. Signatories of the 

board remain as per board resolution. The treasurer oversee the annual financial year end audit. 

The pictures below include our management board members for the reporting period: 

 

              Mrs Lupuwana             Mr Steyn               Mr Billings              Mrs Prins             Ms Ferns 

 

NAME & SURNAME RACE GENDER SECTOR 

Mrs Violet Lupuwana 

 

Chairperson 

Black Female Business owner (Engineering, 

Training & Management) 

Mr Okkie Steyn   

 

Vice-Chairperson 

White Male Business owner (Construction & 

Management) 

Mr Lionel Billings 

 

Treasurer 

Coloured Male Business owner (Financial & 

Management) 

Mrs Denise Prins 

 

Board member 

Coloured Female Legal (State Prosecutor) 

Ms Lizette Ferns 

 

Board member 

White Female Attorney (Family Law Clinic) 
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The following board meetings were held during the year under review: 

27 May 2015 EXCO/Finance Committee 

22 June 2015 Management Board 

5 August 2015 Annual General Meeting 

22 September 2015 Management Board 

3 December 2015 Management Board 

25 February 2016 Management Board 

 

Focus areas of the governing body during the financial year included: 

- Improve fundraising and marketing opportunities for Uviwe 

- Attracting additional board members 

- Facilitate sustainable partnerships to help Uviwe grow its footprint and 

- Ensure compliance with legislative requirements of the NPO, Income Tax and related acts. 

 

Uviweôs footprint in the Eastern Cape is determined by our ability to mobilise resources outside the 

Nelson Mandela Metro, the type of services required and community needs. Our Training Academy offers 

professional training across the Eastern Cape; however most of our direct engagement with children, 

families and communities occur in the Nelson Mandela Metropole and surrounding areas. We 

predominantly work in the city (central) area, townships, informal settlement areas and semi-rural 

communities.  

 

THANK YOU - The staff of Uviwe would like to extend our appreciation to our board for their 

commitment to the vision of Uviwe. We learn and grow from your example and we value your generous 

input, guidance and competence. Uviwe will continue to strive to attract board members of your caliber.  
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C. CHAIRPERSON REPORT 

Wow! The excitement is welling up in me as we approach our 

organizationôs 100 yearsô celebration. I just canôt wait for our 

BIG milestone as an organization! Let me not get ahead of 

myself. 

This year also marks our third year with our new identity, as 

Uviwe Child and Youth Services. 

 

We thank the Lord almighty for being with us during this past 

year. We thank him for his amazing grace, protection, love and 

patience that he bestowed daily on our operations team. These 

are the men and women that carried out the great work 

mandated to them. They are the individuals that go into homes, communities and courts to represent 

our children. They are the voice for the voiceless. They are our good Samaritans.  

 

We applaud the team for the brave and hearty work they do; and all the lives they managed to change 

and impact on a daily basis.  

Our organization would be without each and every one of you. A heartfelt óThank youô to each and every 

one of you, ladies and gentlemen.  

We love you, we pray for you and we commit to making the decisions that will ensure a sustainable 

organisation for all. 

I would also like to thank our board members for giving their year of service and for their commitment to 

drive the organization to growth and sustainability. I thank the lord for his wisdom bestowed upon our 

board members. What a lovely and supportive team you all are. You each selflessly bring your expertise 

to the table and help steer the organisation to success.  

 

In the year under review, we welcomed a new member, Lizette Ferns. She has been a valuable member 

to our board and we appreciate all the support she gives to the board.  

The year under review was a great year with some good changes and exciting events that happened.   

We had, for the first time a kiddies party for all the ECD kids and we had loads of fun. Thanks very much 

to our sponsor NMG. Our kids had loads of fun on the day. 

Please read below for the highlights and challenges we experienced. 

SUCCESS STORIES: 

1. The Caring for creches programme was sustained for the 4th year in a row 
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2. Cementing the social work integrated (generic) service model. Thank you very much to the 

operations team for handling the changes well and giving a more holistic support per family. 

3. Successful implementation of the ECD turnaround strategy 

- No replacement for the ECD Coordinator post, rather upskill ECD centre managers and 

empower every centre to run independently 

- Excellent progress by individual ECD centre managers during the financial year 

- No more a dual role for centre managers 

4. A new MIS was developed (management information system), This system is an upgraded 

version and aligned with our generic social work model. This is the electronic system tracking 

every registered child at Uviwe. 

5. Thanks to NMG and FEMA we received just over R700,000.00 of unrestricted funding which 

allowed Uviwe to use the money according to service priorities and community needs 

6. TCC contract ended 

- During the period from 1 January 2014 till 29 February 2016 TCC Dora Nginza attended to 

2654 sexual violence survivors. During this same period 1816 survivors received an HIV test 

and 1192 survivors were initiated on PEP.  

We would like to thank all our staff that worked on this project over the three years. Thank you for your 

good service your rendered to the vulnerable in our communitie. 

CHALLENGES 

1. Only one additional board member was recruited. We still need three more additional members. 

2. Fewer and irregular board meetings 

3. Financial loss (operation deficit of a mil, even though year end surplus of R100k) 

4. Loss of more than R1mil in income ï drop in local trust/foundation grants, no NLC (National 

Lottery Council) grant paid out to Uviwe, drop in corporate funding and general reduced funding 

by local donors. 

5. ECD Lakeside centre closed ï financial problems and number of children dropped to below 13 

per month 

I pray that the Lord will keep each and every one of us and 

sustain our love, passion and strength for our work. May he 

grant us the grace we need to grow in our impact to our 

nation. 

May the good God bless you all. 

Kind regards  

Mrs. Violet Lupuwana  

Chairperson   
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D.  DIRECTORôS REPORT 

Does non-profit organisations make any difference?  

Uviwe continues to try and balance the unforgiving reality of ensuring financial sustainability for the 

organization on the one hand, whilst not compromising our reason for existence, i.e. our ñcauseò, on the 

other hand. As corporate and donor priorities shift between different 

impact areas we are drawn to adapt our service model accordingly - to 

attract and sustain donor funding to ensure cash flow for day to day 

operational costs. We are equally challenged by community needs, 

donor impact priorities and staff requirements. Staff demands for ñequal 

work ï equal payò, annual staff bonuses, staff development and building 

a strong organizational vehicle requires attention. At the end of it all - 

who pays for the service to the abused child and who pays the staff 

bonus to retain competent staff to help the abused child?  

Why do we treat these conditions as if it is opposing to each other? Why does donor funding pay for the 

programmatic costs, but a fundraising event must be held to pay the salary of the person who delivers 

the programme? 

 

A question often asked: ñis civil society making a difference?ò Communities, or ñbeneficiariesò of services, 

question civil society organisationsô ability to act as the voice of society. Have we become an 

ñimplementation vehicleò (sub-contractor) to deliver on the promises of the government, the corporate 

sector and global funders? In essence: ñwhose agenda are we following at the moment?ò Uviwe 

believes it is important to stay involved in this critical debate. What is needed in order for civil society to 

survive? 

- Do we need to become more like business, following business models of social enterprise or  

- Do we need to blindly accept government funding without questioning accountability, transparency, 

leadership and take on the culture of the state? 

 

Redefining the relationship between government, business and civil society is indeed not an easy task 

and answers will probably not be available immediately. We do however need to continue to ask 

ourselves, as established civil society organisations (NPOôs), what is happening to our identity, citizen 

mobilization and our impact. 

We believe civil society organisations, such as Uviwe, is ideally positioned to benefit from our power that 

lies in going to the people, i.e. to build on the power of processes (Asset Based Community Development 

model).  
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Our power also lies in our ability to connect with our purpose and to wake-up to three key issues: (1) the 

new forms of civil society organisations; (2) non-hierarchical structures and (3) to make effective use of 

social media to tell ñstoriesò of change, impact and our values.  

To survive we need to pay attention to our core reason for existence, our values and ñstickò to 

our cause. It is probably within ñstaying trueò to our cause that our biggest challenge lies. 

Within the above context, Uviwe is proud to highlight the following achievements for the year under 

review: 

1. Celebrating an extended, 4th year partnership with the Infant Trust UK, to implement the Caring 

for Creches programme. This programme offers a community based solution to stop the cycle of 

abuse at pre-school level. 

2. We completed the implementation of a generic social work service model, whilst complying with 

all legal requirements for statutory social work.  

3. Successful implementation of an ECD (early childhood development) turnaround strategy with full 

support of our passionate and committed managers and staff at the crèches. 

4. The TCC (Thuthuzela Care Centre) team assisted 2,654 sexual violence survivors. During this 

same period 1,816 survivors received an HIV test and 1,192 survivors were initiated on PEP. 

5. The teenage parent (mother) programme continues to be a highlight and the weekend camp 

provided an excellent opportunity to restore dignity for the next generation of mothers. 

At an organizational level we are now able to continue to track each 

registered case through an electronic data application programme. Our 

sincere thanks to NMG and FEM (corporate donors) who sponsored the 

development of a tailor made management information system. Most 

donors measure the ñreturn on their investmentò no longer in the number of 

people reached, but the actual change (impact) made. Uviwe, like similar 

non profit organisations, need to move beyond reporting how ñbusyò we are. 

We need to show and give evidence of the actual change brought about by our direct involvement. Our 

MIS is a critical tool in demonstrating change and impact. 

I want to salute our staff who remained committed to their work responsibilities, regardless of severe 

unsafe work conditions. We had 11 incidences of personal attack, social workers being held at gun point 

and staff robbed whilst executing their work duties. At one of our ECD centres both staff and children 

remain indoors throughout the day. This is a safety measure to protect themselves against stray bullets. 

Staff and children witnessed two incidences of murder (gunshot) across the street. Coming to work 

every day ï for non-market related salaries ï this is what I call commitment to our cause!  
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HELP A CHILD ï ASSIST A FAMILY ï BUILD THE COMMUNITY 

Lastly I would like to confirm our commitment to a core belief, i.e. that families are the cornerstone of 

every society. We do not aim for perfect children, perfect families or perfect communities. We know that 

most families try to ñdo their bestò and do no harm to children. Uviwe works with community partners to 

put the best safety mechanisms in place for our children. Sometimes we succeed and other times we 

make mistakes ï but we keep on learning and growing.  

Many families in the Metro are severely challenged by the increase in 

unemployment, violence, gangster-related activity, rape, sexual abuse and 

high school drop-out rates. At the same time we know of many strong and 

inspirational men and women who are committed to re-build their 

communities.  

We all know that the solutions of the past do not necessarily solve the 

problems of the present. Children, families and communities are exploring 

new ways of engagement and conflict resolution. At Uviwe we try to 

promote active parenting. We do not support outsourced parenting, or ñcheque book parentingò as the 

future solution for our children. Whilst it is important to make use of a support network, your parenting 

responsibilities cannot be outsourced (like business activities) to the school, church, after care or 

neighbours. I guess the question remains ï at what age do you want to ñsource your child backò? How 

will having someone else teach your child, in effect taking over your role as parent, affect your relationship 

with that child? If youôre not the one helping your baby feel secure enough to sleep on her own, showing 

her how to dress herself, disciplining her when she is badly behaved, teaching her manners ï then whose 

values is your child growing up with? Who will she turn to when she is happy, sad, angry or excited? 

THANK YOU 

We know we cannot change the lives of children without the awesome people of our city. These are the 

mind-like men and women from government, the business sector and civil society who personally 

commits their time, money and skills to help build our future leaders. To our five committed board 

members ï Thank You for walking this journey with us! We remain thankful for your personal 

commitment to our cause. 

 

Anna-Louise Olivier  

Director 
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E. FINANCIAL REPORT 

A detailed and comprehensive copy of Uviweôs 2016 AFS (audited financial statement) is available at the 

Annual General Meeting or on request from our finance department. Included in this report is an abridged 

version of the statement of financial position (balance sheet) and income statement 

 

Monthly financial reports are submitted by the finance 

department. Pastel accounting software is used for 

financial processing and reporting. Funder specific 

reports are done by our Finance Manager, Mrs 

Ntombomthandazo Mvakade according to funder 

specifications. Our pastel accounting system includes an 

asset management module. Uviwe prides itself in 

accurate and transparent financial practices. A high 

premium is placed on compliance by all staff in terms of 

financial accountability, cost efficiency and budget driven 

project implementation. 

 

The 2016 financial year was concluded: 

- With an operational deficit of R 1,088,432.00 

- Drop in annual operational income of R 1,766,586.00 in comparison with 2015 financial year 

- Drop in annual operational expense of R1,141,318 in comparison with 2015 financial year 

- Taking into consideration ñother incomeò, with specific reference to the ñprofitò of FNB investment, the 

year was ended with a surplus of R 101,899.00 

The AFS confirms the impact of steady progress towards bottom line impact re our focus on income 

generating activities, as well as dedicated attention to financial discipline and building reserves. 

 

Below is the summary of the past yearôs operating income and expenses and the surplus for the year. 
 
Our auditors, KPMG concluded the annual year end audit:  
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F.  STATISTICS: REACH AND IMPACT  

The graphs below give a summary outline of relevant demographic information regarding children 

and adults who received child protection and related services during the past year.  The statistical 

breakdown reflects amalgamated information - verifiable through our monthly statistics recording, as 

well as our electronic management information 

system: 

 

UVIWEôS IMPACT AND CONTRIBUTION 

TOWARDS SOCIO-ECONOMIC 

DEVELOPMENT: 

Accountability and transparency to donors and 

partners are critical for sustainability. Our MIS 

is the primary tool, together with submission of 

monthly ñoutcomes basedò statistics to verify 

service impact. These systems are quantitative 

tools.  

 

BENEFICIARY PROFILE - RACE: 
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