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“Children are the living
messages we send to
a time we will not see”
- John F. Kennedy
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“With adequate social opportunities,
people can effectively shape their
own destiny and help each other.
They need not be seen as passive
recipients of the benefits of crafty
development programmes”
- Amartya Sen
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Congratulations to our 100-year-old organisation. The moment
we have been waiting for has finally arrived. Our 100th birthday,
has birthed with it an opportunity to relook what we do and
consider the opportunities that lie ahead of us as an organisation.
The previous year has been a rather interesting one that left us
with a huge challenge as an organisation, forcing us to transform
the manner in which we do our business. The need for us as an
organisation to transform to operating as a social enterprise, has
never been as important and urgent as it is right now.

CHAIRPERSON’S REPORT 2016/2017
FINANCIAL YEAR
As an organisation we recently
received very shocking news
from the Department of Social
Development, who is our main
funder. Our funding from DSD
was significantly cut and this has
led to our organisation having
to let go some of our valuable
staff members who were still
delivering a much needed
service to our communities.
Unfortunately, the new budget
does not allow for us to continue
with business as usual, but tough
times produce tough people. I
am confident that these tough
times will definitely produce
tough people in our organisation,
who will lead one dynamic social
enterprise going forward.
Tough times surely inspire
creativity and innovation. So, I
want to encourage the team to
not go into despair, but instead,
let their innovative abilities take
our organisation forward.
So, it’s not all doom and gloom,
as others may think.
In our quest to respond to the
challenging times and in order for
us to transform to being a social
enterprise, we hosted our very
first and highly successful fund
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raising event, in the form of a High
Tea. Our tickets sold out very fast
and we were overwhelmed by
the response from our sponsors
and the people who attended
too. We would like to thank all
who attended, the sponsors and
Candice Botha who organised such
a successful fundraising event.
Below are other initiatives we
carried out in order to increase
awareness about our organisation
and also take steps toward
social entrepreneurship. We
have increased our presence on
social media and have upgraded
our website to be very user
friendly and informative. We have
introduced a Girl-child project
to our offerings, which is part
of our new education focus. In
the previous year, we managed
to reach a total of 9630 people
through our services in our
municipality. Thank you very
much to our staff members who
relentlessly and passionately
serve the needs of our family
units and communities.

once again highlights the urgent
need for a new way of ensuring
sustainability for our business.
So as we celebrate our centenary
this year, I think it is a good time
and reason for us to look back
and reflect on 100 years that
have passed and to also note
some lessons which we will use
to plan a prosperous future for
our organisation. On this year in
which we are turning a century
old as an organisation, I have to
admit that we are definitely at a
crossroad for Uviwe, where we
need to consider the option of
building a social enterprise. I look
forward to the journey leading
us to the next 100 years. I would
like to thank our board members,
sponsors, donors, staff members,
managers and friends of Uviwe
for being part of our journey and
we look forward to strengthening
our relationships as we head for
another 100 years. I would like
to wish Uviwe Child and Youth
Services a prosperous centenary.
We praise God for bringing us this
far. These are interesting times
and definitely times for CHANGE.
I would like to close off with some
quotes about CHANGE:
‘Change is the only constant in
life’ - Heraclitus
‘The secret of CHANGE is to
FOCUS ALL of your energy not on
fighting the old, but on building
the new’ - Socrates
‘PROGRESS is impossible without
CHANGE, and those who cannot
change their minds cannot
change anything.’ – George
Bernard Shaw
‘CHANGE is hard at first, messy
in the middle and gorgeous in
the end.’ – Robin Sharma
Let us embrace the times of
change.
Be blessed.

On the financial side, we would
like to report that we ended
our financial year on deficit of
R900,000.00. This definitely

Violet Lupuwana
Chairperson

MESSAGE FROM
THE DIRECTOR
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RESILIENCE AND RENEWAL:

Uviwe Child & Youth Services has
grown over the years from a very
small society, established on 30
September 1917 in the City Hall
of PE to what it is today. While
writing this special annual report,
I came to the realization what a
remarkable impact a very small
and humble beginning in 1917 has
had. Many of the services that are
still going strong in our city, were
started through the establishment
of our organisation and its
progressive approach:
• Our organisation started
Health Clinics which were
later taken over by the
Local Government.
• Places of Safety were started
by our organisation and with
legislation coming into effect
these places of safety were
taken over by the “Department
of Welfare”.
• The first “street children
project” and facility for
“children in conflict with the
law” were programmes
initiated by our organisation.
• Services to mentally
challenged children became
an independent Mental
Health Society.
Four years ago we embarked on
an exciting journey of renewal and
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strategy formulation that enabled
us to reposition ourselves. This led
to the revision of our corporate
identity and the adoption of a
brand new logo. This was a very
big change for our “public image”,
but our commitment towards
sustainable programmes to keep
children safe, give them access
to quality ECD programmes
and providing alternative loving
homes for abused children did
not change. We are confident that
the effective implementation of
this pioneering process will lead
to better outcomes for Uviwe
and all its stakeholders over the
years to come. This year Uviwe is
celebrating a wonderful milestone
of a 100-year anniversary.
For us, it provides inspiration to
take on the future with renewed
robustness and to continue
to play a leading role in the
protection of children’s rights.
The work we currently do, as
presented in this annual report, is
due to the solid foundation that
was laid a century ago, on which
we can build.
Ongoing challenges in the NPO
sector affect Uviwe constantly.
The change in funding priorities,
the declining economic climate,
shift of international funding
outside SA borders, the lack of
sufficient number of skilled social
workers and high caseloads, staff
turnover and restricted funding

are merely some of the day to day
challenges we need to manage.
Uviwe’s board and management
team continues to “balance”
responsibilities and strategies to
sustain both the organisation and
services to vulnerable children.
We compete, donor against donor,
NGO against NGO, for funding
and political attention. Shifts in
government funding have impacted
the most on our service teams
over the past couple of years.
Insufficient funding has led to
the closure of Liebenhaus Child &
Youth Care Centre, transfer of ECD
centres to Department of Education
and closure in some cases.
At the time of writing this report,
Uviwe has been challenged by a
major cut in government funding
(DSD) from R4.6 mil to a mere R1
mil. This was only communicated
by Q2 of the financial year – there
was therefore no “backdated”
reimbursement plan for the costs
already paid by Uviwe towards
ongoing services over 4 months.
The closure of our social work
department is inevitable and
is currently our biggest crisis.
At the time of publishing this
report it is likely that all statutory
and early intervention cases
would have been handed over
to the Department of Social
Development. This is indeed a
defining moment in the history of
our organization in itself!
Amidst this crisis, we will however
show “resilience and renewal” once
again – as we prepare ourselves
for the strengthening of ECD
and prevention programmes for
vulnerable children. In some ways
it seems as if we have come full
circle, as in 2017 we will go back
to being a “small”, progressive
organization (similar to 1917) with
renewed commitment to meet
the needs of vulnerable children
through innovative social change
programmes. We’ve come to
accept it is not the size of the
organisation that is important, but
the quality of its services and the
difference it makes in the lives of
the children and families.

From a primary business-like
approach with a Log Frame “tick
list” of indicators to a systems
(wholeness) approach, inclusive
of a theory of change/action
approach, to unpack how a
system is changing even in the
absence of interventions:
Uviwe will continue to participate
in various forums to strengthen
community-based child
protection systems. We will
continue to challenge ourselves
to assess our relevance in the

“social impact” or “social change”
space. As much as we are known
for our structured, well-run
and business-like organization
culture, we need to embrace our
vibrant spirit (DNA) as a civil
society organization. We know
that NPO’s must incorporate
a business approach towards
sustainability, but the last decade
has also shown that we need to
move beyond the conventional
business-minded, project based,
and global Logical Framework
Analysis (Logframe) with its

cause-and-effect theory of
change. Inherited from the
business world as a project
planning tool, the Logframe
is unaware of its own limited
assumptions. The nature of
social change is not similar to a
“problem solving project” with
a guaranteed linear cause-andeffect relationship.
Uviwe will embrace approaches
that break out of the “stand
alone” log frame disciplines,
towards a more systems oriented
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approach. We are curious and
committed to adopt a more
explicit Theory of Change model,
which provides assistance to
monitoring, includes reflecting
on developments, helping to see
and explain any progress during
and after an intervention and
even where impact may not yet
be visible. Theory of Change is
an improvement on the practice
of “ticking off” a list of indicators

and claiming sustainable social
impact or change. Beneficiaries
will no longer be passive
“recipients” of a service, but
rather active participants in
facilitating sustainable change for
the children of our city. Uviwe will
still keep an eye on measuring,
learning and sharing change
stories as part of a community of
practice. This annual report gives
an overview of the many blessings

What remains UNCHANGED
is a PASSION for CIVIL
SOCIETY ACROSS the
length and breadth of OUR
COUNTRY. Causes and crises
are ADDRESSED BY PEOPLE
with EXTREMELY LIMITED
RESOURCES, but who are
FUELLED BY THE DESIRE to
MAKE A DIFFERENCE.
(Inyathelo: Annual Report 2016)
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we have experienced. It is our
prayer for our staff, the members
of our Management Board, our
volunteers and the friends of
Uviwe. “May the Lord bless us and
may we be a blessing to everyone
we encounter along the way.”
Anna-Louise Olivier
Director

A JOURNEY OF
100 YEARS
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It is important for this report to recognise the many brave and committed people who have shaped
this organisation into what it is today. These milestones are their doing, and are the reason the
organisation has been able to carry out its essential work over the last 100 years.

THE MANY FACES OF OUR ORGANIZATION OVER 100 YEARS:

1917
In the midst of the
First World War,
severe poverty, child
labour, child neglect,
and a high mortality
rate brought about
the establishment of
the Society for the
Protection of Child
Life. On 30 September
1917 the Society was
launched.

1918
The Society’s name
was changed to PE
Child Welfare Society.
The organisation’s
Baby Bureau were
taken over by
authorities and is
known as municipal
clinics.

1938

1948

The Society received its
first government subsidy
in 1938, and the first social
worker was appointed in
1940.

The Social Welfare
Department was
established, comprising
several places of
safety for children. The
Schauder Toynbee Club
was started by 6 children
helping their mothers
with sewing classes.

1960s

1965

Social work underwent
a shift in focus. Instead
of handouts and putting
children into homes, social
workers sought to help
parents understand and
solve their own problems.

The Gelvandale Toynbee
Club was opened. The
focus of social work
changed to help parents
help themselves.
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1927
A mental health clinic
was started. This
clinic became the
Mental Health Society
during the 1930s.

1954
Child Haven, an
emergency home,
was handed over to
the organisation.
This facility is known
today as Yokhuselo
Haven for Abused
Women.

1970
Mrs Holland, the
organisation’s
chairperson for 28 years,
passed away. The first
Case Worker Supervisor
was appointed.

1974-1976

1981

1986

Financial difficulties
as well as racial and
social unrest created
trying times for the
organisation.
The Society’s work
focused on “the single
parent phenomena”.
Adoptions were
decreasing.

1991

The organisation’s name
changed to the Port
Elizabeth Child and Family
Welfare Society.

1993

Liebenhaus, a centre for
street children was opened.

1996

The new Schauderville
Toynbee Community
Centre was opened.

The Sizwe Sethu Educare
Centre was opened in
Motherwell.

The Govan Mbeki Educare
Centre was opened.

2000

2002

2003

ChildLine Eastern Cape was
opened and the toll free
ChildLine Eastern Cape
number was launched.

Our community training
programmes were
awarded a silver award
by the Impumelelo
Innovations Award
Trust for their work
in communities. A full
time fundraiser was
appointed.

Family Preservation
was pioneered by
the organisation. The
programme reached as
far as Kirkwood.
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2007
Due to demand for
child abuse training,
a Training Unit was
established. Awareness
programmes started.

2012

2009
Mrs Anni Rossouw retired
after 17 years of dedicated
service. Ms Anna-Louise
Olivier was appointed as
the new director.

2013

The organisation was
awarded as the best
ECD in the Eastern
Cape.
The Department of
Social Development
increased the
subsidy for social
workers after 15
years of lobbying.

2015
Specialist service teams
restructured to generic
work, “one social worker
per 80 cases on average”.
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2010
UNICEF appointed
Uviwe to manage childfriendly spaces during
the soccer world cup.

2014
Uviwe was appointed
to run services for
AFCON, and was also
appointed by NDA
to train emerging
community based
organisations.

The organisation launched
its new corporate identity.
As of April 2013, it
became known as Uviwe
Child & Youth Services.

2016
The new ECD curriculum
was introduced, and staff
were upskilled.

The organisation
also saw the start
of services to rape
victims at Thuthuzela
Care Centre.

2017
The organisation
celebrated its centenary.
The statutory social work
department closed as
government took over all
statutory services

CORPORATE IDENTITY
(VISION, MISSION)
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ABOUT UVIWE CHILD & YOUTH SERVICES:
UVIWE is a registered child
protection organisation situated
in the vibrant city of Port
Elizabeth in the Eastern Cape. We
partner with various stakeholders
to deliver developmental social
services.
Our excellent track record
confirms our ability to stay
connected to communities and to
develop relevant and responsive
child and youth programmes at
community level. Our primary
focus has always been the
“protection of children’s rights”
and to unlock young people’s
full potential to become
economically active citizens.

Uviwe’s child protection model is
constantly adapted to meet the
changing needs of families. We
embrace an integrated model
that focusses holistically on child
protection, victim empowerment,
early childhood and youth
development pogrammes.
Training and capacity building
programmes focus on
professional development of
social services practitioners, as
well as strengthening communitybased child protection systems.

OUR APPROACH
We believe in the protection
of children’s rights by focusing
on capacity building at
community level, simultaneously
strengthening family structures
through family preservation
programmes and safeguarding of
children through statutory or nonstatutory intervention. Our child
protection strategy embraces a
systems approach.
The CHILD’S BEST INTEREST
remains at the core of all
decisions made in relation to
services at individual, family or
community level.

TO BUILD A COMMUNITY
FIT TO RAISE EVERY ONE
OF ITS CHILDREN
UVIWE SERVICE PILLARS:

• Our culture of transparency &
accountability towards donors
and the general public and

Uviwe has a comprehensive
service model that is flexible to
meet the unique needs of each
child. Our intake criteria provides
the framework for services to any
child affected by abuse, severe
neglect and abandonment. Abuse
includes, as per the definition of
the Children’s Act, any incidences
of physical abuse, sexual abuse
and emotional abuse. We also
deal with issues in relation to
bullying, exposure of minors
to sexual acts or pornographic
material, sexting and exposure
of children to violent crimes. If a
child is in foster care and already
registered with the organization,
we will deal with the needs of
that child, including challenging
behaviour, disability and
substance abuse.

• We stay closely connected
to children, families and
communities.

1. Champions of children’s
rights (Every child is valued
in its community and should

WHAT MAKES
UVIWE UNIQUE?
UVIWE - directly translated from
isiXhosa means - “you are heard”.
We believe in every child, family
and community’s ability to speak
up and stand against crime, abuse
and neglect of its most vulnerable
citizens. We set ourselves apart
from other organisations as we:
• Stand out by virtue of our
passion and commitment
towards what we do;
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be protected and nurtured
for a better community
in the future).
2. Empowering communities
(Starting at grassroots and
co-creating communities
that are well skilled and
economically self-reliant).
3. Agents of hope (Passionate
about the potential and
strengths in every child,
family and community and
acknowledging the positive
effect they has on that child’s
community).
4. Accessing sustainable
partnerships (Collaborating
with the community, other
organisations, sponsors
and those who share the same
enthusiasm for the upliftment
of the local community).

STRATEGIC FOCUS
– SOCIAL CHANGE,
IMPACT & REACH
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Four years ago (2012/2013)
Uviwe’s renewal strategy started.
Change from both the “outside”
and “inside” was imminent and
our transformation journey
required ruthless introspection.
We had to evaluate our actual
impact and reach, as a child
protection organization in the
Eastern Cape. The organisation’s
rebranding journey not only
changed the “face”, i.e. logo and
visual image of the organization,
but it also included a robust
internal transformation
plan, including:
• Adopting a clear vision, i.e.
“To build a community fit to
raise every one of its children”.
• Adopting 4 service pillars,
which included our list of
“values” of the past.
• Building sustainable
partnerships at government
and business level. This was no
longer a “luxury”, but rather
a necessity.
• Re-positioning our service
model to focus more on
developmental social
services, with a strong
focus on prevention & early
intervention programmes.
• Transforming our “specialist”
social worker teams into a
holistic and integrated service
model, i.e. “one social worker
– one family”.
• Moving from 9 service areas
into clarity regarding three
core services, i.e. ECD, Child
protection and Prevention
Programmes (Youth).
• Ensuring greater “voice
& visibility” regarding child
protection issues in Nelson
Mandela Bay.
• Strengthening a turn-around
strategy for our centre-based
ECD programmes to ensure
they can become independent
and operate “on their own”
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• Development of a fund
development plan, including
PR/marketing and greater
clarity on our financial position
and direction for sustainability.
• Ensuring financial data that
could form the basis for
strategic decisions, such as
the tracking of month to month
income and expenses for each
service area.
• Closure of projects such as
Uviwe’s Training department,
2 ECD centres and Liebenhaus
(Child & Youth Care Centre)
were amongst some of the
very difficult decisions we had
to make.
• Expanding our management
information systems to meet
international funder
reporting requirements.
Uviwe’s transformation journey
will continue as we sanction our
relevance and ensure impact is
measurable in the lives of families
and children. Progress has

certainly been made in aspects
of the matters listed above, but
day to day financial challenges
require an innovative approach.

UVIWE’S STRATEGIC FOCUS POINTS:
The current economic climate,
development agenda and
national priorities for services
to children & families remain
important to Uviwe’s strategic
focus points. A question
we continue to ask: “is civil
society (Uviwe Child & Youth
Services) making a difference?”
Communities, or “people” of
services, question civil society
organisations’ ability to act as
the voice of society. Have we
become an “implementation
vehicle” (sub-contractor) to
deliver on the promises of the
government, the corporate
sector and global funders?
In essence: “whose agenda are
we following?” Uviwe believes
it is important to stay involved
in this critical debate. What is

needed in order for civil society
to survive?
• Do we need to become more
like business, following
business models of social
enterprise or
• Do we need to blindly accept
government funding without
questioning accountability,
transparency, leadership and
take on the culture of the state?
Uviwe’s strategic focus points
can be grouped into the
following themes:
1. DEVELOPMENTAL CHILD
PROTECTION MODEL
To stay relevant, Uviwe needs to
pay attention to our core reason

for existence, our values and
“stick” to our cause. It is probably
within “staying true” to our cause
that our biggest challenge lies. As
we continue to streamline service
models, our focus will remain:

the most important capability
to ensure we stay relevant as a
social change agent.

• Education:
ECD (centre based
programmes) and after
school project.

Uviwe will continue to strengthen
our implementation plans to
specifically focus on critical
factors: (1) Mission and Strategy;
(2) Team Leadership (board
and staff); (3) Accountability
and Stewardship; (4) Marketing
& Community Engagement; (5)
Programmes, impact & outcomes;
(6) Human Resources; (7)
Partnerships & Collaboration;
(8) Infrastructure; (9) Resilience
& Foresight and (10) Strategic
funding. Our survival lies in
our ability to connect with our
purpose and to wake-up to three
key issues:

• Child protection:
Prevention and early
intervention programmes
aimed at keeping children
safe, building communities that
practice children’s safety and
build strong families.
• Development:
To equip communities, ECDs
and partners with the skills and
knowledge to “keep children
safe”, i.e. to strengthen
community-based child
protection systems.
2. RENEWAL PROCESS:
REBRANDING &
REPOSITIONING
Uviwe’s strategic focus includes
ongoing assessment of our
“position” as a child protection
organization, assessing our
relevance and impact in Nelson
Mandela Bay. Our ability to adapt
quickly to the changing needs
of children, communities and/
or donor partners is probably

1. The new forms of civil
society organisations
2. Non-hierarchical structures and

3. TEN-POINT
SUSTAINABILITY PLAN

3. To make effective use of social
media to tell “stories” of
change & impact
4. FUND DEVELOPMENT PLAN
An integrated financial
sustainability plan, including
clear fundraising targets, a
team of skilled people with
complementary roles, and an
integrated communication and
marketing plan will require
priority attention as we move
forward. A team approach and
increased focus on relationship
fundraising have been identified
as critical.

At the heart of non-profit sustainability is a robust
business model and economic engine that generates
sustainable sources of funding. While many organizations
seek to find the “golden egg” in a grant or gift, what we
really need is a gaggle of golden geese that continually
generate income through a variety of sources.
- J. Collins
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1. STATISTICS: REACH & IMPACT FOR THE PERIOD 2016-2017
The graphs below give a summary
outline of relevant demographic
information regarding children
and adults who received services
during the past year. The
statistical breakdown reflects
amalgamated information verifiable through our monthly
statistics, as well as our electronic
management information system:

UVIWE’S IMPACT AND
CONTRIBUTION TOWARDS
SOCIO-ECONOMIC
DEVELOPMENT:

monthly “outcomes based”
statistics to verify service impact.
These systems are quantitative
tools.
During the financial period April
2016 – March 2017 Uviwe’s social
workers investigated the following
NEW number of cases, which
were reported for the first time to
our organization:

Accountability and transparency
to donors and partners are
critical for sustainability. Uviwe’s
MIS is the primary M&E tool,
together with submission of

RACE

TOTAL

African

Coloured

White

Indian/Asian

51

310

1

0

362

542

919

100

1

1,562

2,355

5,179

9

1

7,544

Girl Child Project (Tutoring
& Life Skills)

12

14

0

0

26

Educational Holiday
Programme (Teens)

15

16

0

03

1

Teen Mom programme

0

16

0

0

16

Parenting programmes
(Adults/teenage mothers)

5

26

1

0

32

42

16

3

1

62

3

10

0

0

13

3,025

6,506

114

3

9,648

SERVICE AREA

Early Childhood Development
(Children age 2-5)
Social work cases (Families)
Direct awareness programmes
(Children/youth)

Caring for creches programme
(Adults)
EPWP - Non Profit sector

31%

67%

1,0%

African

Coloured

White

MAKING A DIFFERENCE IN THE LIVES OF:

13
Jobs created in
the NPO sector

16

Teen moms
improve
parenting skills

31

32

62

Teens improve
education

Parents stop the
cycle of abuse

ECD’s trained in
child protection

7544

225

362

462

1562

Child victims of
rape supported

Pre-school
kids in ECD

Foster care
families
supported

Families
supported

16

Community
members educated
on children’s
rights

NUMBER OF NEW INCIDENCES REPORTED TO UVIWE - PER PROBLEM
Total
Problem
Abandonment

11

Bullying

1

Challenging behavior

16

Domestic violence

11

Emotional abuse

46
1

Family relationships
Neglect

236

Orphan

4

Physical abuse

124

Rape

47

Sexual abuse

90

Substance abuse

16

TOTAL

603

Boys

Girls

Ruth McCullum

37

25

The statistical breakdown
for ECD (Early Childhood
Development) programme

ECD CENTRE

Fod Kobus

25

29

A total of 362 pre-school
children were enrolled at our
6 ECD centres. The gender
breakdown is as follows:

Freda Jabkowitz

27

17

Carol Mangold

36

23

Gelvandale

32

38

New Gelvandale

36

42

THE STATISTICAL BREAKDOWN
FOR SOCIAL WORK SERVICES
(CHILD PROTECTION SERVICES)
A total of 1,562 families received
social work services, referring
to family support, psycho-social
and victim empowerment. The
cases listed below had a single
social worker allocated to a
family. Social workers’ caseloads
averaged between 80-100 cases
per worker. Such high caseloads
unfortunately hampers effective
service impact.

African

Coloured

Indian

White

TOTAL

EI - Family Preservation

218

511

1

65

795

EI – VEP
(child victims of rape)

140

80

0

5

225

13

6

0

1

20

Statutory – Foster Care

149

291

0

22

462

Statutory - Reunification

22

31

0

7

60

542

919

1

100

1,562

SERVICE AREA

CCI’s

TOTAL

35%

59%

6,0%

African

Coloured

Indian/Asian
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THE STATISTICAL BREAKDOWN FOR PROGRAMMES AND PROJECTS
TOWARDS YOUTH, EDUCATION, PARENTING AND FAMILY SUPPORT:

RACE
SERVICE AREA

African

Coloured

White

Indian/Asian

TOTAL

Parenting programmes
(Adults/teenage mothers)

5

26

1

0

32

Girl Child Project

12

14

0

0

26

Educational Holiday
Programme (Teens)

15

16

0

0

31

Teen Mom enrichment camp

0

16

0

0

16

Caring for creches
programme (Adults)

42

16

3

1

62

74

88

4

1

167

35%

59%

6,0%

African

Coloured

Indian/Asian

AREAS OF IMPACT:
Sustainable partnerships are
formed with government, civil
society and the business sector
to ensure sustainable impact. The
six areas where impact can be
measured include:
1. CHILD PROTECTION
(VICTIM EMPOWERMENT)
2. EDUCATION:
a. Early childhood development
b. Youth development / tutoring

3. BUILDING STRONG FAMILIES
(FAMILY PRESERVATION)
4. CREATING CARING
COMMUNITIES
5. STRENGTHENING LOCAL
CHILD PROTECTION SYSTEMS
6. EPWP – NPO SECTOR
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2. STORIES OF SIGNIFICANT CHANGE
RAPE OFFENDER CONVICTED
3 YEARS AFTER INCIDENT

ORPHANED GIRL, SEXUALLY
ABUSED BY GRANDFATHER AT
AGE 5 IS NOW SUPPORTING
OTHERS (FOSTER CARE)

A girl was raped at the age of 9.
Only three years thereafter, at
age 12, the criminal matter came
before the High Court in PE. An
Uviwe social worker assessed this
girl’s ability to testify in court, and
recommended that she testify
via an intermediary (someone
who poses the questions of the
lawyers in child friendly language)
in order to limit the trauma of
testifying. The accused was
found guilty of rape in the PE
High Court and Uviwe was again
approached to report to the court
on the impact that the rape has
had on this child’s life. The rapist
received a life sentence and is
currently in prison.

A 5-year-old orphaned girl
was sexually abused by her
grandfather (who was also her
primary care giver). Her biological
mother passed away and the
whereabouts of her biological
father were unknown. The Social
Worker removed the child from
her grandfather’s care and placed
her with foster parents who love
her dearly.
The child developed
psychological problems as a
result of the abuse she suffered
and she was involved in several
therapy sessions. The child
developed into a responsible
caring 16-year-old and is
functioning optimally at her
school. She works with the school
counsellor to provide counselling
to children who are in need of
support. She provides extra
lessons at school to children
who are battling with their
school work. She lives in a stable
environment, has a strong sense
of belonging with her foster
parents and she thrives on the
love and care that she receives.

and were placed in homes
where their basic, emotional
and social needs are being met.
The 5-year-old boy is in foster
care with a loving family and the
11-month-old baby is currently
in a temporary safe care
facility where she receives the
necessary stimulation and care.
They are functioning in families
where they can develop a sense
of belonging while their medical
needs are being met.

BABY BOY GIVEN UP FOR
ADOPTION REUNITES WITH
HIS SISTER FROM GERMANY
AT AGE 55
In 1961 a 26-year-old single
mother from Port Elizabeth fell
pregnant and gave her baby
boy up for adoption. After 55
years this ‘child’ applied at
Uviwe Child and Youth Services
to trace his biological mother.
Family members were only

ABANDONED BOY (5 YEARS)
AND 11-MONTH-OLD BABY
LOCKED UP IN SHACK - NOW IN
LOVING HOMES
Community members reported
a 5-year-old boy locked up in
an isolated shack. Allegedly
he was locked up for 5 days
and beaten by his caregiver.
Upon investigation these
allegations were confirmed.
An 11-month-old baby was also
found in the house and she was
extremely malnourished and was
immediately admitted to hospital
for urgent medical care. The
children’s fathers are unknown
and the biological mother
abandoned them.
The children were removed from
their unsafe home circumstances
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found after an advertisement
was placed in a local newspaper,
but unfortunately the biological
mother passed away a few
years before.
The family however, made
contact with her daughter, who
did not know she had an older
half brother who was given
up for adoption. After much
support and some counselling
she travelled to South Africa from
Germany (where she was born
and raised). During January 2017
a successful and happy reunion
took place between brother and
sister, across two continents.
SEVERELY NEGLECTED
CHILDREN, WITHOUT BIRTH
CERTIFICATES, AT LONG LAST
IN A LOVING FOSTER HOME
In December 2015 Dora Nginza
Hospital reported 4 children with
symptoms of serious physical
neglect, not attending school. The
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children were legally removed
from their mother’s care, but it
was found that the children’s
births were not registered. Not
even the biological mother had a
birth certificate or ID for herself.
The social worker made special
arrangements with a school to
accommodate these children
even though they did not have
birth certificates. Thanks to
generous donors Uviwe was
able to provide the children
and their caregiver with
food parcels. Without birth
certificates no grants could be
processed. The Children’s Court
was also petitioned to do an
age estimation for each child
in order to attempt making it
easier to register these children.
This matter was successfully
brought before the court on 11
August 2016.
At long last these children’s
placement in foster care with

their aunt was finalized on 15
September 2016, but as they
had not yet received their birth
certificates there was still no
foster care grant. After much
effort and dedication of the
foster parent and social worker,
the Department of Home Affairs
was able to issue these birth
certificates during February
2017 and the children are now
receiving their foster care grant.
JUDE FORTUIN graduated from
Ruth McCullum ECD centre in
2012. He is attending school at St
Theresa’s where he is the head
boy of the school. He came to
thank teacher Claire Windvogel
for all the hard work she has done
and for always encouraging the
children in her class to become
great achievers in life. Jude also
stands in line to get a bursary at
Alexandria High School for 2018.

SERVICE
DELIVERY
(2016-2017)
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Twenty years ago, South
Africa set out to create
a caring society and a
country fit for children.

This commitment is reflected in
a number of progressive pieces
of legislation, including the
Constitution and Children’s Act.
Furthermore, the South African
government implemented several
policies and programmes such as
school nutrition, social assistance
and no-fee schools.
However, Child Gauge (2014),
published by the Children’s
Institute at the University of
Cape Town, provided statistics
and information on the growing
problem of violence against
children. Children grow up
in an increasingly violent
society, witnessing violence in
communities and in their families;
they experience violence in
schools and suffer abuse and
neglect at the hands of their
primary caregivers. We know
that violence against children
has major psycho-social and
health consequences. The
impact of violence goes beyond
physical injuries and visible scars.
Exposure to childhood violence,
including witnessing violence in
the home, is consistently found
to be associated with aggressive
behaviour later in life and several
other social problems.
WHY ARE SERVICES TO
CHILDREN AND FAMILIES
FAILING?
It is common knowledge that
the child protection system is
ill equipped to deal with the
current number of children &
families requiring support – there
are neither sufficient financial
resources nor sufficient
human resources. The child
protection system focuses on
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responsive services. Hardly
any resources are being made
available for prevention and early
intervention programmes. NGOs,
such as Uviwe, struggle to raise
funds for child protection and
family preservation services.
It is an ongoing challenge to
sustain statutory child protection
services, as most corporate
foundations focus on education
and ECD programmes.
UVIWE’S CONTRIBUTION TO
PROTECT CHILDREN AND
STRENGTHEN FAMILIES
Uviwe’s services to children
are comprehensive and include
interventions on a preventative,
early intervention, statutory and
continuum of care level. The aim
of all our services are in essence
geared towards the following 3
outcomes:
1. To keep children safe
(statutory services and ECD)
2. To keep families together
(prevention & early intervention)
3. To create a community fit to
raise every one of its children
(ECD, training, projects)
Legal mandate: The Department
of Social Development is
mandated by the Government

of South Africa to provide care
and protection to orphans
and vulnerable children,
guided by international and
27 national legal frameworks.
The Children’s Act 30 of 2005
provides a number of legislative
requirements to strengthen
the care and protection system
to improve the continuum of
care and protection services
to children. Uviwe has valid
status as a designated child
protection organization, as per
the Children’s Act.
Uviwe’s integrated Social
Services & ECD model includes
a holistic, developmental
and systems approach. We
contribute to the development
and protection of children
up to age five in our ECD
centres. We believe that good
nutrition, health, consistent
loving care and stimulation
to learn in the early years will
make a contribution through
to adulthood. Preschool
development services are
rendered to a wide spectrum of
children. Pregnancy counselling
and support services to women
with young babies form part of
the package of services.

ONGOING SERVICES, PROGRAMMES AND PROJECTS:
CHILD PROTECTION: EARLY
CHILDHOOD DEVELOPMENT
Uviwe Child & Youth Services
contributes to the development
and protection of children up to
age five. We believe that good
nutrition, health, consistent
loving care and stimulation
to learn in the early years will
make a contribution through to
adulthood. 362 pre-school kids
attend our ECD programmes on
a daily basis at six centres in the
Northern Areas of PE.
CHILD PROTECTION: ABUSE,
NEGLECT & ABANDONMENT
Uviwe has been assisting child
victims of emotional physical
and sexual abuse. Below is a
breakdown of the number of
children, per race group, that
have been assessed, supported
and in some cases provided
with alternative safe homes.
AFRICAN

COLOURED

INDIAN

WHITE

PROBLEM
Abandonment

62

52

0

0

Bullying

0

1

0

0

Challenging behaviour

8

14

0

1

Domestic violence

5

17

0

0

24

78

1

12

8

5

0

1

Neglect

240

578

0

47

Orphan

8

5

0

0

Physical abuse

77

164

0
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Rape

68

37

0

1

Sexual abuse

128

82

0

32

5

35

0

7

Emotional abuse
Family relationships

Substance abuse
CHILD PROTECTION STATUTORY SERVICES
Statutory services include
children’s court inquiries, foster
care monitoring services and
ongoing services to parents.
Most of the numbers listed
below include the number of
children who received a service
during this reporting period.
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THE STATISTICAL
BREAKDOWN FOR SOCIAL
WORK SERVICES (CHILD
PROTECTION SERVICES)
A total of 1,562 families received
social work services, referring
to family support, psycho-social
and victim empowerment. The
cases listed below had a single
social worker allocated to a
family. Social workers’ caseloads
averaged between 80-100 cases
per worker. Such high caseloads
unfortunately hamper effective
service impact.

VICTIM EMPOWERMENT – EI
A total of 225 child victims
of rape have been assisted
through psycho-social support,
assessment if the child can
testify in court and in some
cases our social workers
provided victim impact reports
to the criminal court. We
are very proud of our social
workers who work diligently,
around the clock to ensure
the justice process is done
professionally and supported
by professional reports.
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TOTAL
SERVICE AREA
EI - Family Preservation

795

EI - Victim Empowerment Programme (VEP)

225
20

CCI’s
Statutory - Reunification

462
60

TOTAL

1562

Statutory – Foster Care Monitoring

51%

Family
Preservation

14%
VEP

30%
Foster Care
Monitoring

POSITIVE PARENTING
PROGRAMME
In partnership with the GM
Foundation’s Heart2Heart
parenting programme Uviwe’s
social workers are able to
assist parents individually and
in groups to stop the cycle of
abuse. Parenting programmes
focus on self-enrichment, positive
parenting and effective discipline.

TEEN MOM PROGRAMME
The increasing incidence of
teenage pregnancies has
been reported in the media
as “appalling”. Uviwe’s Teen
mom programme focuses on
three areas to build the selfesteem of the teenager, deal
with childhood trauma, teach
parenting skills and help every
mom reach her full potential
and make responsible life
choices in the future. During
this year 16 teen moms
successfully completed
the full programme.

CARING FOR CRECHES
The caring for creches
programme has been
running for over 5 years with
the excellent support of THE
INFANT TRUST UK. The
programme is designed to
include “back yard”, informal
and unregistered ECD and
day care centres. Training
focuses on child protection
issues, children with special
needs and how to support
unregistered crèches to
comply with legislation.
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Number of creches trained

41 creches trained

Number of teachers trained

63 teachers trained

Number of children indirectly reached

1909 children reached

SOCIAL CHANGE AND IMPACT OF THE CARING FOR CRECHES PROGRAMME OVER 5 YEARS:
UVIWE & INFANT TRUST PARTNERSHIP (2012- 2017)
2012 - 2013

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

TOTAL

Number of creches trained

48

80

64

77

41

310

Number of participants trained

89

125

103

117

63

497

Number of children indirectly
reached

2084

3494

2132

3303

1909

12922

GIRL-CHILD-PROJECT
The girl-child project focused
on educational holiday
programmes – to show
girls that women can follow
professional careers. The
tutoring programme and life
skills workshops help them
reach their full potential.
ACTIVITY

RACE

Pysycho-social Support

Black

11

Coloured

13

Black

5

Coloured

11

Black

15

Coloured

16

Black

12

Coloured

14

Certifate Ceremony
Holiday Programme
Tutoring

30%
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of grade 8 pupils
showed remarkable
improvement.

FEMALE

67%

of grade 9 pupils
showed remarkable
improvement.

AWARENESS PROGRAMME
Uviwe’s awareness
programme is very
comprehensive, it includes
schools, door-to-door
community campaigns,
attending guest lectures and
public talks. We’ve reached
more than 7000 children and
adults through awareness
campaigns.

EPWP – NON-STATE SECTOR
Uviwe Child & Youth Services
partnered with IDT/ EPWP
from July 2013. The main focus
of the programme is to uplift
communities and create more job
opportunities, focusing mainly on
the youth, females and disabled.
Since 2013 we had 13 individuals
on the program each year. Some

success stories include a young
lady (coloured female) that was
upskilled and is now employed
at Uviwe Child & Youth Services
as a receptionist. Another lady
(coloured female) who used to
do washing for her neighbours at
a rate of R30 per day, joined the
program and earned R71 per day.

She said it was like heaven, her
dream come true. We are thankful
for the opportunity to work with
IDT and make a difference in
our community. Thank you to
Sophokama for our partnership!
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OUR
PARTNERS
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Violence, poverty and crimes
against children have become
daily dark realities. Uviwe works
in partnership with various
stakeholders to ensure we remain
active champions of children’s
rights, to empower communities
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to take care of their children
and to be agents of hope. We
build sustainable partnerships
as we know child protection is
everybody’s business and we
each need to play our part to
make life safe for the children.

NMG
Some partnerships go beyond
financial support and become
a relationship. Through NMG’s
funding support we could
strengthen our ECD infrastructure,
improve buildings and improve
the quality of our social work
services to abused children.

FEMA
FEMA’s extraordinary financial
contribution helped Uviwe to
strengthen the quality of our
socio-economic development
programmes, as well as to
retain competent staff. The
2016 funding was used for ECD
– early childhood development
programmes improving
infrastructure at six crèches;
Child protection – ensuring the
placement of abused children in

alternative care and to continue
to deliver effective family support
services to 438 foster care
families; Victim Empowerment
– psycho-social support to child
victims of rape (crime) and Youth
development (Girl-Child-Project)
– education, homework support
(math tutoring) and life skills
workshops including 25 girls from
grade 8-10.

VITAL FOUNDATION
Uviwe’s overall services were improved,
as the funding by Vital Foundation
supported our awareness campaigns
significantly, helped us to improve
the quality of services and number of
children affected by rape and abuse.
Vital Foundation’s commitment to child
protection services are commendable,
as it is one of the few funders
who support statutory and victim
empowerment services.

BIBLIONEF
Biblionef’s role is to provide the
world’s neediest and most isolated
children with new books, thus
stimulating their curiosity and desire
to learn, thereby laying a solid
foundation of knowledge for their
future. Biblionef provided a donation

of 150 storybooks (25 per ECD
Centre) in English and Afrikaans.
These are good quality books and
the children loved the stories read to
them during their story ring
every day.

UNITED THROUGH SPORT
The partnership with United
Through Sport has brought
great joy, fun and learning for
our ECD kids. Learning through
sport and improving our outdoor
playgrounds are merely a few of
the excellent contributions United
Through Sport has made.
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PLASCON
We received a very generous
donation of paint from Plascon.
All the ECD Centres were painted
on the inside. The ladies from
Wings & Wishes helped to
paint the classrooms of Freda
Jabkowitz on Mandela Day. The

students from Paterson High
School painted murals in the 2
– 3-year-old group classroom at
Ford Kobus. The children at our
centres can now enjoy learning
and playing in brightly painted,
cheerful classrooms.

FUTURELIFE
We received 2 generous
donations of FutureLife products
for our 6 ECD Centres. We
provide breakfast to almost 400
children every day. The costs
of 2 meals per day per child
is not covered by the subsidy

received from DSD. It was a great
blessing to receive the Future Life
products to have a variety in the
breakfasts that we serve to the
children. They absolutely loved
these new treats! A child cannot
learn on an empty stomach.

LIFE NURSING COLLEGE
Life Nursing College adopted
ECD Centre Ruth McCullum this
year. They paid regular visits
to the Centre and the children
received Easter eggs at Easter
time as well as cupcakes and
gifts for Christmas. They also ran
a dental care programme where
each child received a toothbrush
and toothpaste. They also had
a hygiene day where they were

taught how to properly wash
their hands. The children at all
6 ECD Centres were measured
and weighed to monitor their
growth and to point out cases of
malnutrition. A very successful
vegetable garden was started at
Ruth McCullum and the Centre
is now using the vegetables
from their own garden in the
preparation of the daily meals.

COLLEGIATE HIGH SCHOOL
The Interact team from Collegiate
High School has been very
supportive of our ECD centres and
donated music instruments, much
needed nutritional support and
Imagine if, as donors and partners,
we could pool our efforts, time

FUNDING PARTNERS
Uviwe remains thankful to all
our funding partners. We are
proud to acknowledge your
contribution towards building
a community that is fit to raise
every one of its children.

32

and resources to research and
learn together, concerned more
about the quality of our collective
learning and practice than
whose next funding grant will be
approved and whose will not. (The
Truth of the Work: CDRA)

FINANCIAL
REPORT
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It remains an ongoing
financial challenge for
Uviwe to generate sufficient
income in order to sustain
services in a cost effective
manner. Yet, we are able to
look back with gratitude on
each passing year. We are
genuinely grateful towards
all our funders and partners
who support our services and
programmes.
From the 5-year analysis
below the fluctuation
regarding income and
expenses can be noted. The
overview of annual deficits
highlights the increasing need
to generate more income.

SOURCES OF INCOME, AS
PER THE 2017 AFS:
Uviwe has been investigating
alternative sources of
sustainable income, and whilst
government subsidies remain
55% of our income we have
made significant changes
since 2012 when government
funding accounted for up
to 75% of our income. We
will continue to diversify
our income streams and a
new fund development plan
will introduce an aggressive
funding income plan. For the
2016-2017 financial year the
breakdown below illustrates
our main income sources:

5-YEAR INCOME & EXPENSE OVERVIEW:

5-YEAR INVESTMENT & CASH OVERVIEW:

FOR THE 2016-2017 FINANCIAL YEAR THE BREAKDOWN
BELOW ILLUSTRATES OUR MAIN INCOME SOURCES:
%

R

Government Subsidies

55%

5 233 854

Fees Received

18%

1 667 059

Corporate Funders

12%

1 166 740

General Income

5%

467 423

Fundraising Events

3%

250 714

International Funders

2%

161 976

Investments

2%

207 892

National Funders

1%

99 556

Rental Income

1%

89 500

Bequests

1%

56 850

Donation Income

1%

53 900

Training Income

0%

4 523

Helenvale Conduit

0%

10 000
9 469 988

Detailed income & expense report – as per audited financial statements (KPMG)
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UVIWE CHILD & YOUTH SERVICES
STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2017

Operating income
Operating expenditure
Operating deficit for the year
Other annual income
Bequests
(Deficit) / surplus for the year

2017

2016

R

R

8 619 545

8 285 558

-9 619 067

-9 373 990

-999 522

-1 088 432

793 593

1 138 042

56 850

52 289

-149 079

101 899

STATEMENT OF FINANCIAL POSITION
at 31 March 2017

2017

2016

R

R

5 096 808

5 232 248

2 591 355

2 642 744

2 505 453

2 589 504

1 257 775

1 498 216

75 228

49 094

1 182 547

1 449 122

6 354 583

6 730 464

Accumulated funds

4 831 226

4 980 305

Total funds

4 831 226

4 980 305

Trade and other payables

1 523 357

1 750 159

Total funds and liabilities

6 354 583

6 730 464

ASSETS
Non-current assets
Property, plant and equipment
Investments
Current assets
Trade and other receivables
Cash and cash equivalents
Total assets

FUNDS AND LIABILITIES

Current liabilities
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DETAILED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2017
2017

2016
R

R

1 677 059

1 012 947

Fundraising – local

250 714

387 161

Government ECD subsidies

708 538

733 014

4 496 339

4 235 926

40 000

5 000

13 900

15 302

-

10 000

500

5 000

4 523

-

200

-

Algoa Bay Charitable Trust

-

25 000

ABSA Trust

-

14 000

95 812

75 318

3 244

-

161 976

298 620

National Development Agency

-

68 070

Global Fund

-

666 300

FEMA

450 000

421 400

NMG

416 740

300 000

200 000

-

Steinmuller Africa

50 000

-

Bilfinger Intervalve

50 000

-

Helenvale conduit

10 000

12 500

8 619 545

8 285 558

-22 960

-18 587

Depreciation

-250 208

-243 564

Electricity and water

-279 474

-348 775

Fundraising expense

-85 803

-99 318

Nutrition

-115 799

-91 216

Insurance

-127 706

-92 571

-1 401 870

-898 028

Printing and stationery

-72 574

-92 067

Professional services

-22 850

-22 304

-162 667

-121 423

-6 642 444

-7 068 844

Telephone and postage

-86 478

-107 108

Transport

-171 272

-147 651

OPERATING INCOME
Fees received

Government salary subsidies
Donations – Section 18(A)
Donations – Non Section 18(A)
Community Chest
The Herald Christmas Cheer
Training
Profit on sale of property, plant and equipment

Grant-in-Aid
Nelson Mandela Bay Municipality
Infant Trust UK

Vital Foundation

OPERATING EXPENDITURE
Auditors remuneration

Other operating expenses (See details breakdown)

Repairs, maintenance and rates
Salaries and other staff costs
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Workman’s compensation

-98 305

-22 534

Loss on book value of shares

-78 657

-

-9 619 067

-9 373 990

-999 522

-1 088 432

Operating deficit carried forward

OTHER OPERATING EXPENSES
for the year ended 31 March 2017
2017

2016
R

R

Administration fees – other funders

-80 256

-54 655

Administration fees – ECD

-401 311

-

Bank charges

-50 286

-35 248

Security

-48 073

-35 557

Casual wages

-33 310

-33 955

Cleaning

-48 599

-37 242

Clothing

-2 437

-4 098

-94 602

-69 289

-

-74 371

Equipment hire

-89 257

-98 763

Garden

-22 863

-19 120

Gifts

-24 173

-6 647

IT services
IT Infrastructure

Governance Expenses

-9 374

-

Indemnity Insurance

-3 750

-20 837

-

-20 082

Legal
Licenses

-8 012

-3 456

Education equipment

-43 777

-36 349

Educational Activities

-104 453

-34 133

-12 965

-

-11 357

-65 283

Educational Outing
Refreshments/catering (programs)
Registration fees

-9 214

-250

Rental

-16 174

-16 380

Staff development

-63 798

-114 938

Stipends

-900

-1 150

Office Furniture

-200

-

Travel, accommodation and subsistence allowance
Marketing and publications
Health & Safety
Program Costs
Food parcels
Office equipment

-15 093

-12 781

-102 573

-54 593

-8 285

-5 763

-86 285

-

-4 242

-25 296

-6 251

-17 792

-1 401 870

-898 028
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DEPARTMENT OF SOCIAL DEVELOPMENT PARADIGM
SHIFT & FUNDING CRISIS
At the time of writing the annual report, July 2017, a funding crisis occurred as the annual income from the
Department of Social Development for statutory social work services was cut from R4.6mil to R527,967
– with notification only in Q2 of the new financial year. Uviwe had to take drastic measures, but as we
already tapped into reserves to maintain salaries for all social workers for 4 months, we had to close down
the department and pay severance packages as per section 189 of the Labour Relations Act. The KPMG
auditor’s notes below has relevance:
10. SUBSEQUENT EVENTS:

and consultation with
labour consultants, made
a decision on 2 June 2017
to commence with the legal
process of offering voluntary
retrenchments to staff. The
closing down of the social
work department is
inevitable. Formal notice
of the closing down of the
department has been given
to DSD.

Subsequent to year
end, the Department of
Social Development (DSD)
communicated to the
Directors of Uviwe Child
& Youth Services that the
Department would no
longer be providing
funding to Uviwe Child &
Youth Services, effective 1
April 2017, with respect to
statutory services. This will
result in the organisation’s
child protection division
having to close down.
The unexpected loss of the
budgeted funding from the
DSD of R4.6 million, and
Uviwe using their own
funding for the previous
three months to pay
salaries to 20 social
workers (in anticipation
of the DSD funding) has
left Uviwe in a financial
crisis that requires
immediate action.
The management board
of Uviwe, based on the
information available
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The DSD confirmed formally
to Uviwe during the latter
part of June that they would
provide funding of R527 966
for the 2017/18 financial year
for prevention programmes.
The DSD then subsequently
increased this subsidy to R1.8
million but this additional
subsidy still needs to be
confirmed in writing by the
DSD to Uviwe.
11.

GOING CONCERN:
As a result of DSD reducing
funding from R4.6 million to
R1.8 million, the entity needs
to re-establish the services it
can provide into the future.
The entity will no

longer provide statutory
services, but will continue to
provide prevention
programmes and ad-hoc
specific services for which
specific funding is received.
The entity will also continue
to provide services to the
ECD centres.
The board has reviewed the
financial situation of the
entity and considered
expenses and cash flows into
the foreseeable future to
ensure the entity can
continue to operate on a
going concern basis.
Through a significant
reduction in employment
costs (mainly the social
workers), the board is
satisfied that the entity can
continue to operate into the
foreseeable future by
reducing the number of
services provided by
the entity.

CORPORATE
GOVERNANCE
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THE LEGISLATIVE FRAMEWORK
There are approximately 16 different pieces of legislation that apply to Uviwe Child & Youth Services
as a non-profit organisation, designated child protection organisation and service provider of
developmental social services to children and families. In cooperation with the provincial NPO forums
we endeavour to influence policies and legislation affecting children. We have been recognized as a
strategic partner by Department of Social Development in the development of provincial child care
& protection plans. Uviwe is fully compliant with the requirements of the NPO Act and has valid PBO
status, with automatic Level 4 BEE status and SED status of >75% Black people.

ORGANISATIONAL
STRUCTURE
Uviwe is governed by a board
of 8 volunteer members
that convenes quarterly and
are elected at the annual
general meeting. EXCO (office
bearers) are endorsed at
the first meeting after the
AGM and appointed for a
three-year term. Operational
management duties and
authority is delegated to the
Director and Management
& Support team. The
“management & support”
team provides guidance to the
service teams (programmes)
in terms of financial
management, HR, project
management, training, legal
advice, marketing, fundraising
and NPO compliance. The
services teams comprise:
• Social work services
• Early childhood
development
• Training and Projects
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Uviwe has comprehensive
HR and workplace policies
that are strengthened by
SOPs (standard operating
procedures) and standardized
forms to ensure service
standards are maintained.
Our electronic management
information system is our
pride to ensure accurate and
“real time” reporting to
funding partners.

PROFILE OF
MANAGEMENT BOARD
Organisational performance,
service quality and financial
indicators are regularly
reported to our Management
Board. Our Management Board
consists of volunteers from
predominantly the business
sector, which is involved with
the organisation’s overall
functioning and sustainability.
Uviwe’s management
board has a keen interest in
community-based projects
and provides the required
governance & leadership
support. The board interacts

with staff on different
platforms and has gained
the respect of staff and
communities alike.
Uviwe’s board members
meet on a regular basis.
The Director reports on a
quarterly basis, dealing with
the reporting indicators,
as per the 10 elements of
Advancement. Finance
committee meetings are
held to deal with day to day
operational matters, as well
as budgetary constraints,
investments and property
matters. Board resolutions
are passed for strategic
decisions endorsed by the
board. Signatories of the
board remain as per board
resolution. The treasurer
oversees the annual financial
year-end audit.
The following pictures include
our management board
members for the reporting
period:

Violet Lupuwana (Black)
CHAIRPERSON
SOCIAL ENTREPRENEUR

Okkie Steyn (White)
VICE-CHAIRPERSON
BUSINESS OWNER

Denise Prince (Black)
BOARD MEMBER
LEGAL - NPA

Lionel Billings (Coloured)
TREASURER
CHARTERED ACCOUNTANT

Angelique Jennings (White)
BOARD MEMBER
EDUCATION & SPORT

Lizette Ferns (White)
BOARD MEMBER
LEGAL – FAMILY LAW CLINIC

Zuki Busakwe (Black)
BOARD MEMBER
ECD

Mary Phillips (Coloured)
BOARD MEMBER
SOCIAL ENTREPRENEUR

THE FOLLOWING FACE TO FACE BOARD MEETINGS WERE HELD
AND RESOLUTIONS PASSED - DURING THE REPORTING PERIOD:
BOARD MEETING

DATE

Finance committee meeting

28 April 2016

Management meeting

6 July 2016

Management meeting

19 October 2016

Management meeting

30 November 2016

Management meeting

21 February 2017
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BOARD RESOLUTIONS PASSED

DATE

SARS (Signatory)

6 July 2016

ATCSA (Lakeside tower)

6 July 2016

Municipal rebates

19 October 2016

Change of title deeds (Change of owner)

19 October 2016

Change of title deeds (Change of ownership)

19 October 2016

Constitutional amendments

19 October 2016

ATCSA (Motherwell tower)

19 October 2016

FNB (Insurance risk survey)

19 October 2016

Temporary close of intakes

19 October 2016

FNB (Signatory for investments)

30 November 2016

THANK YOU
The staff of Uviwe would like to extend our appreciation to our board for their commitment to the
vision of Uviwe. We learn and grow from your example and we value your generous input, guidance and
competence. Uviwe will continue to strive to attract board members of your calibre.
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OUR
PEOPLE
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OVERVIEW OF OUR STAFF MEMBERS
Uviwe’s personnel, with their skill, commitment and passion that they bring to the organisation are one of the
key assets ensuring the success and sustainability of Uviwe. We want our staff members to feel part of the
family, connected through openness in communication, trust and the tradition of excellent service delivery.
We used staff wellness activities to try and embrace a culture of care, competence and commitment.

IN MEMORIAM:

TRAINING AND DEVELOPMENT:

Uviwe commemorates the
valuable services of two
previous employees who
passed away in 2016: Mrs
Gressdene Mower (19-092016) and Mrs Valmai Bubb
(25-11-2016).

At Uviwe we strive to retain
high-performance staff members
and to develop everybody.
The aim of training is to equip
employees with required skills to
be effective in terms of delivering
on their key performance areas,

as well as to reach their full
potential. Managers are often
included in training that not only
focuses on technical skills, but
develops their leadership and
strategic abilities too.

TRAINING

Nr of staff

NPO Leadership (Frank Julie – People First Foundation)

17

Monitoring and evaluation (People First Foundation)

15

Soweto care system – MIS 2

7

IFS – International Fundraising Seminar

1

Developmental stimulation

5

Nutrition

6

First Aid – level 1 & 2

2

Planning, monitoring, evaluation, learning (CDRA – Theory of Change)

2

Challenging behavior (W van der Westhuizen)

30

Digital marketing (Overall Events)

2

Early childhood development – level

2

5 of our practitioners completed their Level 2 training successfully at Early Inspiration
and they had their certificate ceremony in December 2016

5

Many of the ECD practitioners also attended a 3-day training session on Developmental
Stimulation and all the cooks/cleaners attended a course in Nutrition

21
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LONG SERVICE AWARDS:
Uviwe would like to congratulate the following staff members with their long service awards. Thank
you for your committed service and being an ambassador for our organisation. We appreciate you!

Jegonia Sezoe
10 YEARS

Shariefa Green
5 YEARS

Genene Boucher
5 YEARS

Jeanette George
25 YEARS

Trudie Beneder
15 YEARS

Carol Erasmus
5 YEARS

Suana Jordaan
5 YEARS

Colette Dawson
5 YEARS

Gadija Prince
15 YEARS

Denise Solomons
15 YEARS

Zenobia Booysen
5 YEARS
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STAFF PROFILE
Uviwe’s staff complement and demographic breakdown for the period April 2016 – March 2017 per
gender and race is reflected in the table below:

MALE

FEMALE

BLACK

COLOURED

WHITE

RACE

TOTAL NUMBER OF
STAFF EMPLOYED
DURING PERIOD

GENDER

Director

1

x

1

x

x

1

Fundraising

1

x

1

x

1

x

Operations / Social Services Manager

1

x

1

x

x

1

Programme Managers : Services

3

x

3

1

1

1

Manager ECD & Projects

1

x

1

x

x

1

Community Development Practitioner

1

x

1

x

1

x

Manager – Support Services

1

x

1

x

x

1

Manager - Finance

1

x

1

x

x

1

ECD centre managers

6

x

6

x

x

6

IT & Media Support Manager

1

x

1

x

1

x

Social Workers

25

2

23

9

15

1

Social Auxiliary Workers

4

1

3

1

2

1

ECD Teachers / Practitioners

16

0

16

x

16

x

ECD Teacher Aids

10

0

10

x

10

x

CATEGORY & JOB TITLE

MANAGEMENT

Transport & Building Co-ordinator

1

1

1

x

1

x

HR Administrator

1

x

1

x

x

1

Finance Clerk / Bookkeeper

2

x

2

x

x

2

Data capturer

1

x

1

x

1

x

Reception & Administrative Assistants

1

x

1

x

1

x

Cooks / Cleaners ECD

6

x

6

x

6

x

Transport - clerk & driver

2

2

x

x

2

x

General Assistants Office

2

x

2

x

2

x

88

6

82

11

60

17

TOTAL

STAFF RETENTION &
RESIGNATIONS:
During the period under review
the following circumstances
occurred with regards to
termination of employment:
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ECD

Social
Services

Management
& Support

Number of resignations

5

10

2

Number of new appointments

8

5

5

Deaths

0

0

0

Retirement (including early
retirement)

0

0

0

Retrenchments

0

0

2

Dismissal

2

0

1

End of contract

1

2

3

EMPLOYMENT EQUITY
Uviwe successfully submitted an Employment Equity Report during November 2016. Our current
workforce profile is as per the table below:

MALE

FOREIGN
NATIONALS

FEMALE

A

C

I

W

A

C

I

W

MALE

FEMALE

TOTAL

OCCUPATIONAL LEVELS

Top management

0

0

0

0

0

0

0

1

0

0

1

Senior management

0

0

0

0

0

2

0

2

0

1

5

Professionally qualified and
experienced specialists and
mid-management

2

0

0

0

7

12

0

2

0

0

23

Skilled technical and academically
qualified workers, junior
management, supervisors,
foremen, and superintendents

0

1

0

0

2

6

0

3

0

0

12

Semi-skilled and discretionary
decision-making

0

1

0

0

0

20

0

2

0

0

23

Unskilled and defined
decision-making

0

1

0

0

1

11

0

0

0

0

13

TOTAL PERMANENT

2

3

0

0

10

51

0

10

0

1

77

Temporary employees

0

0

0

0

0

0

0

0

0

0

0

GRAND TOTAL

2

3

0

0

10

51

0

10

0

1

77

LIST OF OUR DONORS FOR GOODS (DONATIONS IN KIND)
C. Chamberlain, Raggy Charters,
Algoa Park Methodist Church,
Sacramento Restaurant, Algoa
Bay for the Aged, Galaxy Grill, The
Bridge, Adrenaline Addo, N. Hahn,
John Dory’s Summerstrand, Life
College, Nestlé, Sonette, Exquisite
Cakes, Pick n Pay, KFC, Woodridge
College, Wimpy, Life College,
Kaplan Blumberg, S. Jordaan, L
Ferns, Kansai Plascon, 4Techit,
Checkers, Future Life Foundation,
T. Beneder, Biblionef, Mfesane,
St Marks Congregational Church,

A Parris, Paterson High School,
Shoprite Checkers, AMROD, S
Reynolds, Ultimate Stylists, N
Craig, Kaplan Blumberg, R Whittal,
Methodist Church Algoa Park,
KPMG, Collegiate School, PWC,
AMROD, O. H. Steyn, Construction
Victoria and Alfred Guesthouse, E.
Botha, Summerstrand Hotel, Calyx
Boutique, L. Warner, Nukukamma
Canoe Trails, J. Espach, Casarose,
The Plantation, Bluewaters
Café, Fat Cats Catering, Swing
Kiteboarding, Xpress Copy

Print, Ocean Basket Fig Tree,
Fiona’s Hair Design, FNB, M.
Huchinson, Chingadas Mexican
Cantina, Lea Draping, Heavenly
Stables, Shambala Wellness Spa,
Elle Lifestyle Boutique, Spitfire
Designs, Execuspecs, NMG,
Charlies Pizza & Pasta, Laetitia
Pauw Photography, Something
Good, Full Circle Photography,
Clicks, Walmer, Pro-Design
Photography, Greenacres B&B.

47

“We owe our children – the most
vulnerable citizens in society –
a life free from violence and fear”
- Nelson Mandela

CONTACT DETAILS
Director: Anna-Louise Olivier
Cell: 082 924 8941
Email: (annalouise@uviwe.co.za)
Tel number: 041 453 0441/2/5
Address: c/o Jan Hofmeyer & Nicholas Street,
Schauderville
PORT ELIZABETH
6001

BANK DETAILS
• LOCAL DONATIONS •
Account Name: Uviwe Child & Youth Services
Bank: First National Bank
Account Number: 621 4998 0981
Branch Code: 250 655
Account Type: Savings
International Donations Swift Code: FIRNZAJJ
Account Name: Uviwe Child & Youth Services
Bank: First National Bank (FNB)
Account Number: 621 4998 0981
Branch Code: 250 655

Our website is where you can see what we do,
who we are and where you can get in touch with us.
http://www.uviwe.co.za /
https://www.facebook.com/UviweChildYouthServices

