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A. EXECUTIVE SUMMARY – A YEAR OF CONTRASTS.

SUDDEN
FUNDING
STOP
STATUTORY
SERVICES

JULY 2017

APRIL
2017

END OF AN
ERA

100 YEARS
B'DAY!!

AUGUST
2017

The year under review has indeed been a year of
contrasts. We moved from forced closure of a core
service pillar, to celebrating our 100th year birthday.
From doubting the future, to embracing new
opportunities. From saying good-bye to trusted,
competent staff to welcoming new, young and
inspiring agents of change.
After more than 80 years’ delivery of statutory social
work services we had to close down the statutory
department end of July 2017. In quarter 2 of the
financial year, an unexpected, backdated stop in
government funding (towards the salaries of 23
social workers, 3 social work supervisors and 3social
auxiliary workers) led to the closure of UVIWE’s
statutory social work department. UVIWE’S
investments had to be used to pay for the 4 months’
salary and retrenchments packages. We did what
we needed to do to re-focus, re-invent and re-start.
As an organization we were crippled, but not
paralyzed by the funding crisis. Prayer,committed
staff, steadfast donors and an unwavering board
ensured that we were able to turn the biggest
crisis into a new beginning!

OCT/NOV
2017

At the end of the financial year we are grateful for
the unexpected learnings we had and the privilege to
continue to make a difference in the lives of children:

BUILD
START
REVIVE

-

PREVENT
TURNAROUND

DECEMBER
2017
-

-

MARCH
2018

MOVING
FORWARD

Five (5) ECD centres (early childhood
development) were fast tracking change and
improving their programmes;
A new, integrated and pro-active model for the
prevention of abuse, neglect and school drop
outs were drafted;
Our board endorsed a 5 year turn-around
strategy, with sustainable fund development as
a priority;
We re-affirmed our commitment to be agents
of hope, children’s rights champions and working
hand-in-hand to empower communities.
OWNING YOUR STORY IS THE BRAVEST THING
YOU WILL EVER DO. (Brene Brown)
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B. VISION, MISSION AND ESSENTIAL PROGRAMMES
OUR 101 YEAR HISTORY:
Uviwe Child & Youth Services has a rich history, rooted in affiliation to national child protection network
organisations. Our organisation was at first known as “The Society for the Protection of Child Life” (1917),
thereafter PE Child & Family Welfare (1981), then Childline Eastern Cape (PE Childline - 2000) and we
are currently known as Uviwe Child & Youth Services (2013).
Inspired by an address by the Lady Inspector (a nurse) from the Cape Town Society, it was unanimously
resolved in 1917 that a Society for the Protection of Child Life be established in Port Elizabeth. This
Society was established at a meeting in the City Hall on 30 September 1917 and rendered services from
offices in Mutual Buildings, Main Street, Port Elizabeth. Today Uviwe Child & Youth Services operates
from a community centre in Schauderville and 5 ECD centres situated in the Northern Areas of PE. We
have remained committed to our reason for existence (“cause”), but our programmes and approach in
working with children and families are adapted repeatedly and continuously, to stay relevant to the needs
of communities.
Our primary focus has always been the “protection of children’s rights”, to unlock young people’s full
potential and to give vulnerable children hope and opportunity to shape their own futures. We believe that
children/youth can be equipped with the relevant skills, love, safety and education support to be active
citizens in improving their own communities. Our training and capacity building programmes focus on
strengthening community based child protection systems.

WHAT MAKES UVIWE UNIQUE?
UVIWE - directly translated from isiXhosa means - “you are heard”.
We believe in every child, family and community’s ability to speak up and stand against violence, crime,
abuse and neglect of its most vulnerable citizens. We set ourselves apart from other organisations as we:
 Stand out by virtue of our passion and commitment towards what we do;
 Our culture of transparency & accountability towards donors and the general public and
 We stay closely connected to children, families and communities

OUR APPROACH:
Uviwe is a registered CHILD PROTECTION ORGANISATION and meets the requirements as set out in
the Children’s Act 38/2005. As a child protection organization our key focus remains the “best interest of
the child”. Our programmes only includes pro-active (preventative and early intervention) programmes
as from September 2017. All statutory services were terminated by August 2017.
The CHILD’S BEST INTEREST remains at the core of all decision made in
relation to services at individual, family or community level.
We believe in the protection of children’s rights by focusing on capacity building at community level
and strengthening family structures through family preservation programmes. Our child protection
strategy embraces a systems approach and we practice the principles of ABCD – Asset Based
Community Led community development.
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UVIWE’S SERVICE PILLARS:
Our 4 service pillars are listed below – it forms the cornerstone of why we do what we do:
CHAMPIONS OF
CHILDREN’S RIGHTS

AGENTS OF HOPE

EMPOWERING
COMMUNITIES

SUSTAINABLE
PARTNERSHIPS

UVIWE’S CORE SERVICES TO CHILDREN, YOUTH & FAMILIES:
At UVIWE we believe that for children to reach their full potential there are non-negotiable inputs, such as
love, food, safety and stimulation. It should be present for every child to flourish. Our programmes
therefore aim to achieve change in one, or all of the 4 areas:

LOVE
NUTURING
HOMES

PARENT
EDUCATIO
N

ECD
READING
CLUBS

YOUTH
CLUB

SAFETY
AFTER
SCHOOL

HOLIDAY
CLUB

EDUCATION
EARLY
STIMULATI
ON

NUTRITION

To equip children with the skills to be
active participants in shaping their own
futures

The diagramme below illustrates a summary of the programmes being implemented at UVIWE:

EARLY CHILDHOOD DEVELOPMENT
HEALTH, NUTRITION, STIMULATION,
PARENT SUPPORT

EDUCATION SUPPORT
AFTERSCHOOL, YOUTH CLUB, LIFESKILLS,
ZILP, PARENT EDUCATION WORKSHPOS

LITERACY & AWARENESS
READING CLUBS, SCHOOL AWARENESS,
GENERAL AWARENESS

PARENTING WORKSHOPS / SIKHUSELA
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C. GOOD GOVERNANCE: BOARD
Organisational performance, sustainability challenges and financial milestones are regularly reported to
the Management Board. Our Board consists of volunteers from predominantly the business sector who is
actively involved with the organisation’s overall performance and sustainability.
UVIWE’s board members meets on a regular basis and director (management) reports are distributed on
a quarterly basis, dealing with the 10 reporting indicators, as per the elements of Advancement (Inyathelo).
Finance committee meetings are held on a frequent basis to deal with day to day operational matters, as
well as budgetary matters, investments and property portfolio. Board resolutions are passed for strategic
decisions that need to be endorsed by the board.
Signatories of the board are listed below and our Schedule of Authority clarifies levels of financial
accountability between the director, finance manager, treasure and EXCO (executive committee):
NAME & SURNAME

RACE

GENDER

SECTOR

Mrs Violet Lupuwana
Chairperson

Black

Female

Business owner (Entrepreneurship, Training &
Management)

Mr Okkie Steyn
Vice-Chairperson

White

Male

Business
owner
Management)

Mr Lunga Tukani
Treasurer

Black

Male

Chartered Accountant

BOARD MEMBERS:

CHAIRPERSON:
Mrs Violet
Lupuwana

VICE-CHAIR:
Okkie Steyn

BOARD MEMBER:
Ms Lizette Ferns

BOARD MEMBER:
Angelique Jennings

THANK
YOU!

(Construction

&

The following board meetings were held during
the year under review:
Board meetings held during the 2017-2018
financial year:
- 24 May 2017
- 5 July 2017
- 2 October 2017
- 23 February 2018
TREASURER:
(strategic workshop on 5 year strategy)
Mr Lunga Tukani
Annual General Meeting
- 23 August 2017
Board resolutions passed:
- Closure Freda Jabkowitz ECD
- Closure Social Work department
- Property title deeds (NMBM, legal matters)
- HR (retrenchment, limited duration
BOARD MEMBER:
contracts)
Mary Phillips
- Financial sustainability plan
- Strategic programme shift (prevention)

The staff of Uviwe would like to extend our appreciation to our board for their
dedication to the reason why UVIWE exists. We learn from your extraordinary
example and this year your guidance and commitment towards a turn-around
strategy for UVIWE was remarkable. Uviwe will continue to strive to attract board
members of your caliber.
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Thank You Okkie & Jenny Steyn….
for more than 15 years’ dedicated support, fundraising, networking, compassion and heart-connection with
UVIWE, but most importantly, for making a difference in the lives of so many children in our city!
We will always remember Okkie for his KISS – Keep It Super Simple approach to complex challenges.
You’re extraordinary leadership as board member and chairperson taught us that a solution is always
possible if we remember to “breathe”. Thank you for your “3 bullet points please” perspective on a
presentation and allowing the management team to do the “washing”, while the board did the “ironing”.
Some moments will stay with us forever, such as when you guided us through very tough decisions, with
the greatest compassion, i.e. when Liebenhaus Children’s Home and an ECD centre had to close down.
You have shared your heart with our communities, young change agents and most importantly the children
whom you may have not always meet – but who knows who “Mr Steyn” is. Thank You for staying on and
being present to our tears & fears during April 2017. You walked into a room filled with shocked staff
members - after the DSD funding was cut to zero – and your presence gave validation and strength to
know “we were not alone”. Thank you for having our “backs”, even though you challenged us to always
better ourselves.
We want to acknowledge the important role that your wife, Jenny, your family, friends and business
network have played over the years. Not only did they allow you to attend, chair and follow up on UVIWE
matters before and after board meetings, but they also supported projects financially and in kind. We will
miss you and the heartwarming ways in which you supported community needs in practical and real ways.
Your legacy will most definitely continue in the heartbeat of the people that you have inspired!
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D. 100 YEAR CELEBRATION (1917 – 2017)
THE P.E. SOCIETY FOR THE PROTECTION OF CHILD LIFE was established on 30 September 1917. It was

with great enthusiasm that we awaited our centenary birthday, however, the “year of celebration”
unfortunately did not turn out to be the biggest celebration for the first part. After recovering from the
shock to close our statutory social work services department, we embraced new beginnings brought
about by the turn of a century! At our AGM in August 2017 we acknowledged the valuable role of
previous community and business leaders, directors and board members who have supported and
trusted our organization as an effective vehicle of change, protecting children’s rights in Nelson
Mandela Bay!
Staying relevant to
cmmunity needs and
adapting to change: Our
public image (brand/logo)
over the past 100 years
(2012 – current)

(2000 – 2012)

(1981 – 2000)

Planning workshop with partners – 100 year celebration/fundraiser.

(1960 – 1980)
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E. CHAIRPERSON MESSAGE
Resilience is the first word that comes to mind when I reflect on the year
under review until now. The dictionary defines resilience as ‘the capacity to
recover quickly from difficulties; toughness’.
The past year was a bitter sweet one.
In as much as 2017 was supposed to be a year of jubilation and celebration
of the 100th centenary of our organisation, we had a lot to deal with in that
year.
Our organisation got the biggest and most unexpected shock of our lives, when our main funder DSD
informed us of a drastic budget cut towards our organisation. We battled to grapple with the news and
the pressure that came with it. We had but a few choices during that time of pressure, we could either
fight, flight or reinvent ourselves. We chose the latter.
The good out of the situation is that it forced us to align ourselves to our medium term strategies sooner
than we planned. So, in as much as it was sad to lose our hard working social workers and auxillary
social workers, we had to make something of the given situation.
I would like to thank all the previous employees that were part of our organisation for all their dedication
and service towards the children and families in our communities. Your service will not go unnoticed. I
trust that our heavenly father will reward you for the good work you did and I believe some of you
continue to do even beyond your time at Uviwe.
As the board we had already started conversations around transforming and redirecting our
organisation into a social enterprise. It seems like we had foreseen this sudden change coming miles
ahead. I believe that internally, as a board we had started steering the organisation into the direction
we are now facing of being preventative and proactive in our approach to the issues of child protection
instead of being reactive to them.
On behalf of the board members, we would like to congratulate and thank the team that remained at
Uviwe Child and Youth service, for the faith they continued to have in the vision of our organisation,
despite times of great uncertainty. Believe me, those times were more than we can imagine. I would
like to thank your families for supporting you and allowing you to continue the journey with us. We
appreciate you, your bravery and we pray for strength for the road ahead.
Coming to think about it, the year under review was the completion of our century and a new beginning
too.
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The year under review has really been a season of metamorphosis for our organisation. As the
chairperson of our organisation I am happy to announce that the butterfly has broken out of the cocoon.
With that said, I want to share that I am super excited about the new beginning we are in as an
organisation. The future looks so exciting and we are definitely now a ‘woke’ organisation, as our youth
would say it. We are excited about the youthful energy and the new focus of our organisation.
I have never been so excited about the future of our organisation, than I am right now. I am confident
and really excited about the future of Uviwe Child and Youth services.
To all our sponsors, funders, donors and supporters, we as the board of Uviwe Child and Youth Service
would like to thank you for your support and commitment to our organisation over the past year. We
would really like to urge you to continue supporting our organisation. If your friends and competitors
were looking for an organisation to invest their Corporate Social Investment and their Socio Economic
Development spend in order to improve their BBBEE scorecard, please recommend Uviwe Child and
Youth Service. I guarantee that you will have no regrets.
I want to wish the staff, management and new board all the best with the running of this organisation
with such progressive and developmental programmes. This was my last year as the chairperson of
the board, and I would like to wish the new chairperson all the best with the work ahead.
This year was the last year Mr Okkie Steyn served on the board of Uviwe Child and Youth Services.
I would like to thank Okkie for his support and good leadership that he gave to the organisation. Okkie
provided great leadership, his expertise, shared his network and his company resources to help and
build Uviwe Child and Youth services. Indeed this is one man who put his money, efforts and time to
where his heart was. Uviwe will greatly miss you, Mr Steyn. I personally will miss you and I believe the
board and management will miss your contribution in the organisation. You are a great leader. I would
like to wish you all the best with your company and life.
We also bid farewell to the following board members who served with us and had to sadly leave us.
Mr Lionel Billings (our previous treasurer)
Mrs Angelique Jennings
Ms Mary Phillips
Uviwe Child and Youth Services, we wish you another 100 years.
Violet Lupuwana
Chairperson
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F. DIRECTOR’S REPORT
When should a Non Profit go out of business?
The above question/s may seem awkward, even irrelevant, especially at a time
when your organisation seems to be thriving and skilled people are making a
difference – day by day, even under unsafe circumstances.
Questions, such as the above, can be treated comfortably from a “theoretical”
place, until it becomes an immediate reality when an unexpected donor crisis
happens! At UVIWE we made significant progress over the past 5 years to
ensure we have competent and committed people (staff), quality services that
meet minimum norms & standards and above all, we had a strong fund
development plan. We thought we were “established”, and we were proactively preparing for the next wave of change.
We unfortunately made a couple of assumptions as well. We assumed that donors give prior notice before
they cut funding of more than R4.6 mil for one financial year. We assumed that the “best interest of the
child” is always the common goal for both the donor and the NPO/child protection organisation. We
assumed that our marked checklists and 10 point sustainability plan would safeguard us and that impact
and compliance implied guaranteed funding support. We were preparing for change – and then the most
unexpected funding crisis hit us!
Today – 12 months later, by the grace of God, committed board members, donors and a core group of
staff we are able to celebrate again! Today’s celebration is in relation to “new beginnings”. New beginnings
of making an impact, facilitating social change with young community activists and enabling children to be
active participants in shaping their own futures. Our new approach to sustainable development for youth
is embedded in the principles of ABCD (Asset Based Community Led) development. We can pro-actively
engage with children to protect them from harm, abuse, neglect and exploitation. We remain true to the
core reason for our existence, i.e. to be CHAMPIONS OF CHILDREN’S RIGHTS AND AGENTS OF
HOPE.
At UVIWE we will always treasure donors, as we believe that we are strategically positioned and “in the
business” of building donor relationships and creating meaningful “giving” for others, to make the world a
better place. We are however learning that there is a balance to be found between “donor dependency”
and self-sustainable income strategies. During the past financial year we have learned that life is
unpredictable, donor dependency can cripple your organisation (for a short while) and PEOPLE are truly
an organisation’s most valuable asset (strength). If it was not for the people around and at UVIWE we
would not have been able to turn a crisis into a new beginning!
Don’t wait for the perfect moment – take the moment and make it perfect!
During the past financial year we also learned that if you have to wait until everything is “in place”, or
perfect you will never start doing, implementing or making a difference again.
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During quarter 3 of the financial year we applied the principles of ABCD and started to build our
organisation with “what we have” and we were pleasantly surprised with all the “assets” we still had. Our
turnaround strategy included a refocus on ECD (early childhood development) and Prevention
programmes. We were committed to recognise and treat new facilitators (staff) as change agents from
within their own communities, understanding the challenges facing youth. Our development model
acknowledged that children were no longer clients or beneficiaries, but ACTIVE PARTICIPANTS in
programmes and in shaping their own lives. The shift from (passive) clients of a service to (active)
programme participants also impacted on staff. We no longer accommodate staff on the “UVIWE Bus”
who only “come to collect a pay check” at month end. If we wanted to be recognised by the community as
an organisation that is serious about children, change and economic development, we had to set the
example ourselves.
We started our new journey with the knowledge that perfect does not exist, but that we had the ability and
opportunity to make the moment perfect! Our ECD teams, management & support and inspiring new
programme facilitators are all contributing to giving new meaning to MAKING A DIFFERENCE! There is a
new vibrant energy at the Schauderville centre and we are inviting children and the community to make
the centre work for “their best interest”. We are merely the facilitators of change in the lives of vulnerable,
neglected children. Our parent education workshops continue to validate the importance (and challenges)
that parents face and we believe that a loving family structure is the safest place for a child to thrive.
In conclusion: Joan Garry (www.joangarry.com), an international leadership consultant for NPO’s, makes
the bold statement that non-profits are often characterised by  Non-profits are messy.  Seldom has
enough money.  Too many cooks. An abundance of passion. She concludes that leading non-profits
isn't easy! It takes a very special kind of person and team to start a nonprofit – the founder. A founder does
not just see the problem and feel compelled to solve it, but has some kind of superpower. They look around
and see the circumstances AROUND the problem. With a kind of x-ray vision, they see a root cause, and
find the gap. And the gap becomes the kernel of an idea that can lead to a new nonprofit. This is how nonprofits are re-born and continue to change with the changing needs in communities. It only takes a core
group of people that spots the opportunity around a problem – and then focus on the opportunity! I am
proud to say that our teams at UVIWE are problem solvers, with brave hearts and an everlasting belief in
the “possibility of change”. Our staff and programme participants are the CHAMPIONS OF CHANGE.
Today we stand tall and feel privileged by the blessings we have received during the past financial year.
During days of discomfort we have learned extremely valuable lessons and we are looking forward to the
future with HOPE. We would like to thank our board for visionary leadership and guidance on how to “move
forward” and not getting stuck in the past. To Mr Okkie Steyn, who has been a friend, supporter, board
member and executive office bearer – we would like to say thank you for your motto of KISS! More than
ever before we realise we need to KEEP IT SUPER SIMPLE to stay relevant and true to the reason why
our organization was started in the first place!
Anna-Louise Olivier
Director
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G. FINANCIAL REPORT
UVIWE’S fund development strategy focusses on:
 Diversifying our income streams
 Attracting 3 year cycle funding partners
 Increasing our unrestricted funding and
 Increasing self-generating income (services fees, rental income, training income)
Unrestricted funding is critical to ensure we can attract and retain competent staff and build a strong
organization to ensure continuity of programmes, even during times of crisis. We also require effective
management information systems (data application programmes for M&E) to enable us to measure the
change, reach and impact of our programmes. Unrestricted funding is also essential to ensure we
implement an integrated communication and marketing strategy – donors only give to organisations that
they know.
The tables below represents sections that are included in our detailed AFS (audited financial statements).
Reference to *notes are explained in the audited financial statements for 2018. Signed copies of the AFS
is available upon request. We ended the year with an operational deficit of R 910,011.00 and the loss of
income (DSD – subsidy for statutory services) is evident in the drop in income from 2017 to 2018.

Uviwe Child & Youth Services
Statement of Comprehensive Income
for the year ended 31 March 2018
2018
R
5 753 195
-6 663 206

2017
R
8 539 289
-9 538 811

Operating deficit for the year
Other annual income
Bequests

-910 011
768 604
36 184

-999 522
793 593
56 850

Deficit for the year

-105 223

-149 079

Operating income
Operating expenditure

As from the table below it is confirmed that all investments were surrendered in the financial year under
review, in order to fund the retrenchments and income short fall, due to the end in government funding for
statutory social work services (approx. R4.6mil).
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Investments

At cost: Investment portfolio
Listed shares and other securities managed by: Rand Merchant Bank
Unlisted funds managed by: FNB Money Market
At surrender/discounted value:
Annuities
Endowment policies
Investment portfolio at fair value:
Rand Merchant Bank at 31 March 2018

2017
R

2018
R
-

1 781 423
520 000
2 301 423

-

204 030
2 505 453

-

2 152 340
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Statement of Financial Position
as at 31 March 2018
Note
Non-current assets
Property, plant and equipment
Investments

2
3

Current assets
Trade and other receivables
Cash and cash equivalents

4

Total assets

2017

2018
R
2 652 678
2 652 678
3 440 996
3 000
3 437 996

R
5 096 808
2 591 355
2 505 453
1 257 775
75 228

6 093 674

6 354 583

4 726 003
4 726 003

4 831 226
4 831 226

1 367 671

1 523 357

6 093 674

6 354 583

1 182 547

Funds and liabilities
Accumulated funds
Total funds
Current liabilities
Trade and other payables

6

Total funds and liabilities

Detailed Statement of Comprehensive Income
for the year ended 31 March 2018
2018
R
Operating income
ECD Parent fees - school fees
ECD Administration fee
Other fees
Fundraising – local
Government ECD subsidies
Government salary subsidies
Government subsidies - DSD PEIP1
Government subsidies - DSD PEIP2
Government subsidies - IDT/EPWP*
Donations – Section 18(A)
Donations – Non Section 18(A)
The Herald Christmas Cheer
Training
Profit on sale of property, plant and equipment
Grant-in-Aid

2017
R

1 143 158
489 591
46 975
44 939
822 735
35 016
408 622
1 388 640
77 036
80 500
21 073
500

1 057 140
401 311
128 352
250 714
708 538
4 496 339
40 000
13 900
500

26 753
91 000
123 604

4 523
200
95 812
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Nelson Mandela Bay Municipality
Infant Trust UK
FEMA

1 756
121 297
480 000

3 244
161 976
450 000

NMG

350 000

416 740

5 753 195

200 000
50 000
50 000
10 000
8 539 289

-22 805
-489 591
-59 130
-289 653
-261 644
-62 821
-147 471
-29 220
-106 359
-33 891
-185 879
-69 460
-110 472
-47 238
-391 005
-104 517
-19 254
-65 584
-4 019 053
-65 538
-71 041
-11 580
-6 663 206

-22 960
-401 311
-86 285
-250 208
-279 474
-43 777
-104 453
-12 965
-89 257
-85 803
-115 799
-94 602
-127 706
-102 573
-386 391
-72 574
-22 850
-162 667
-6 642 444
-86 478
-171 272
-98 305
-78 657
-9 538 811

-910 011

-999 522

Bank charges
Security

2018
R
-60 674
-27 628

2017
R
-50 286
-48 073

Casual wages
Cleaning
Clothing

-41 656
-30 438
-

-33 310
-48 599
-2 437

Vital Foundation
Steinmuller Africa
Bilfinger Intervalve
Helenvale conduit

Operating expenditure
Auditors remuneration
Auditors remuneration
Administration fees – ECD
Program Costs
Depreciation
Electricity and water
Education equipment
Educational Activities
Educational Outing
Equipment hire
Fundraising expense
Nutrition
IT Services
Insurance
Marketing and publications
Other operating expenses
Printing and stationery
Professional services
Repairs, maintenance and rates
Salaries and other staff costs
Telephone and postage
Transport
Workman’s compensation
Loss on book value of shares

Operating deficit carried forward
* IDT/EPWP income relates to funding received to cover bank charges and admin fees
associated with the project

Other Operating Expenses
for the year ended 31 March 2018
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Garden
Gifts
Governance Expenses
Indemnity Insurance
Licenses

-10 640
-8 473
-34 788
-2 912

-22 863
-24 173
-9 374
-3 750
-8 012

Refreshments/catering (programs)
Registration fees
Rental

-13 117
-9 950

-11 357
-9 214
-16 174

Staff development
Stipends

-29 784

-63 798
-900

Office Furniture
Travel, accommodation and subsistence allowance
Health & Safety
Food parcels
Office equipment
Sundry expense

-26 095
-24 422
-11 923
-20 192
-38 313
-391 005

-200
-15 093
-8 285
-4 242
-6 251
-386 391

FINANCIAL PERFORMANCE OF INDIVIDUAL ECD (EARLY CHILDHOOD CENTRES):
We want to congratulate Mrs Claire Windvogel and her team for their year-end surplus of R 120,026.00.
ECD – RM (Ruth McCullum)

120 026.00

ECD – FK (Ford Kobus)

42 539.00

ECD – G (Gelvandale)

43 772.00

ECD – CM (Carol Mangold)
ECD – NG (New Gelvandale)
ECD – FJ (Freda Jabkowitz)
This centre closed end September 2017 due to financial reasons and the
significant drop in the number of enrolled children. The centre was
transferred to Frank Joubert School

1 735.00
-16 736.00
-61 237.00

GOING CONCERN COMMENTS BYAUDITORS - KPMG:
4. Going concern
The entity incurred a net loss for the year ended 31 March 2018 of R105 223 (2017: R149 079), and as of that
date the current assets exceeded its current liabilities by R2 073 325 (2017: current liabilities exceeded current
assets by R265 582). The improvement in the liquidity of the entity is due to the disposal of investments for R3 021
378 in the current year to fund retrenchment packages, as disclosed in note 3.
Effective 1 April 2017 the Department of Social Development (DSD) no longer provided funding to Uviwe
Child & Youth Services for statutory child protection services. This resulted in the organisation's statutory child
protection division having to close down during the financial year and affected staff were retrenched.
The management board of Uviwe have made an assessment of the entity's ability to continue as a concern and
believe that the entity will continue as a going concern for the foreseeable future. The assessment is based on
confirmed funding to the amount of R 4.4 million from the government and other corporate funders for the year
ending 31 March 2019, of which R 2.9 million has been received subsequent to year end. In addition, the entity has
applied for additional funding from other corporate funders but is still at the negotiation phase.
Management have assessed their cash flow forecast and although they have forecasted a loss for the 2019 financial
year, the entity has adequate cash resources and reserves in place to settle its liabilities in the ordinary course of
business for the foreseeable future.
Accordingly, the financial statements are prepared on the basis of accounting policies applicable to a going
concern.
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H. REACH AND IMPACT (BENEFICIARY PROFILE)
The graph below gives a summary of relevant
demographic information regarding children and adults
who received ECD, child protection and related services
during the past year. The statistical breakdown reflects
amalgamated information - verifiable through our monthly
statistical records, as well as our electronic management
information system (MIS):
SERVICE AREA

Early Childhood Development
(children age 2-5)
Social work beneficiaries (children)
Adoption tracings
Direct awareness programmes
(adults/children/youth)
Afterschool (Homework support &
Life Skills)
Educational Holiday Programme
(Teens)
Teenage mothers
Parenting programmes (adults)
Sikhusela (Caring for Creches
programme)
EPWP - Non Profit sector
TOTAL

RACE

TOTAL

African

Coloured

White

Indian/
Asian

39

272

1

0

312

562

986

122

2

1,672
12

295

570

0

0

865

0

44

0

0

44

0

37

0

0

37

20

15

0

0

35

1

14

0

0

15

33

12

0

0

45

247

103

0

0

350

1,197
35%

2,053
61%

123
4%

2
0%

3,387

UVIWE’S IMPACT AND CONTRIBUTION TOWARDS SOCIO-ECONOMIC DEVELOPMENT:
SOCIAL CHANGE PROGRAMMES
UVIWE’s programmes include child participation and evidence based research in the design and
implementation thereof. Our long term aim is to equip children with skills to empower them to become
economically active citizens Our primary focus include:
 EDUCATION (Early Childhood Development & Afterschool programme & Reading Clubs)
 KEEPING CHILDREN SAFE (Holiday Club, Youth Club, Protective Behaviours workshops)
 BUILDING RESILIENT FAMILIES (Parent education workshops)
 STRENGTHENING COMMUNITY BASED CHILD PROTECTION SYSTEMS (Sikhusela
programme, EPWP (job creation) for non-profit sector)
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Early Childhood
Development

Age: 2- 5 years (pre-school)

Afterschool
programme &
Holiday Club

Awareness &
Literacy
programmes
(reading clubs)
Youth
Entrepreneurship &
Lifeskills programme

Grade 4- 7 pupils

All age groups

Age: 18 – 35 years

EPWP (non profit)

I. PROGRAMMES (MAKING A DIFFERENCE)
UVIWE helps children to be active participants in shaping their own future – we are agents of HOPE & link
youth with OPPORTUNITIES 4 CHANGE. Uviwe’s services to children are comprehensive and used to
include interventions on a preventative, early intervention, statutory and continuum of care level. All
statutory services were terminated at the end of June 2018, due to the unexpected paradign shift by DSD
(government) to take all statutory services back and be the primary service delivery agent for statutory
serices.
1. Termination of statutory social work services (July 2018)
The number of children who were receiving statutory social work services and whom were directly
affected by the end in DSD funding for statutory services are listed below:

SERVICE AREA – STATUTORY
Social work services (families) –
statutory and early intervention cases
that were directly affected by the end
of services.

African
542

RACE
Coloured
White
919

100

TOTAL
Indian/Asian
1

1,562
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Pictures below: saying “good-bye” to competent colleagues and friends and the transporting of all the
statutory files to DSD. (34 staff members were retrenched at the end of August 2017)

Impact on children & families:
Due to gross negligence (no notification) and late communication by Department of Social Development,
regarding the end of funding for statutory services, there was no communication to affected children and
families prior to the funding crisis. We could not prepare vulnerable children of the decision that UVIWE’s
social workers would no longer be their case managers. As part of UVIWE’s exit strategy, and trying to act
in the best interest of the affected children, we prepared urgent communication that was sent to children,
foster parents and relevant community partners. UVIWE could however not prepare children for what the
process will involve at DSD, who their next social worker would be, or whom to contact, as the DSD file
transfer procedure was not communicated to UVIWE.
Explaining the impact of DSD non-funding of statutory social services
previously rendered by UVIWE’s social workers: (direct services)
- 1,039 families receiving holistic statutory services for children in foster care and
alternative placements had to be handed over to DSD for services
Confirmed number of “at risk” or statutory cases (families) transferred to DSD
that required immediate (priority) attention and uninterrupted services:
 Statutory cases: 369 (complete files with all documents were handed
over to DSD)
 Early Intervention cases (EI): 311 (referral letters was given to DSD for
ongoing services)
 Total: 680 cases

A child’s tribute to
retrenched social workers
– heartfelt moment
(Chuma)

- 321 new cases of alleged child abuse (per year) may not have access to a specialist
NPO for early intervention services – and/or a children’s court inquiry regarding the
child’s need for care & protection
- 651 foster care families were disrupted by the change of DSD social worker. There
was no consideration of the transition challenges for the vulnerable children or the
impact on families
- 107 number of child victims or sexual crimes/rape will have no longer access to a
social work assessment and report for the criminal court (NPA referrals), done by
UVIWE, as the specialist child abuse organisation
- 399 average number of new cases of child abuse and neglect per year - will have to
be reported to and attended to by DSD

2. Adoption Tracings
The only statutory service that we continued with is adoption tracings – done by a social worker through
our own funding support. Due to the organisation’s involvement in adoptions for more than 80 years, we
considered our ethical responsibility to assist with tracing enquiries, but we do not rely on DSD funding.
The adoption tracings are done by a registered social worker with more than 15 year experience – this is
done under our registration with DSD as a child protection organisation, within the provisions of the
Children’s Act 38/2005. 12 Children and Families were assisted with adoption tracing enquiries.
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3. Prevention & Early Intervention Programmes
UVIWE’s footprint up until the end of August 2017 were the whole of Nelson
Mandela Metro, especially communities that were vulnerable to high
incidences of child abuse, crimes against children and exploitation of
vulnerable children. Since September 2017 our new service model and
footprint is concentrating on the communities around the location of our ECD
centres. Our main focus is therefore vulnerable children in the Northern areas
of Port Elizabeth, specifically Schauderville, GelvanPark and Gelvandale.

The table below illustrates the number of children/adults who attended and successfully completed
programmes for 2018. The aim of the programmes are to prevent school drop outs, poor school
performance, child abuse and exploitation.
SERVICE AREA

RACE
African Coloured

Awareness programmes – education &
information (adults/children/youth)
Afterschool (Homework support & Life
Skills)
Educational Holiday Programme (Teens)
Teenage mothers (Teen Mom)
Parenting programmes (adults)
Sikhusela/C4C Workshop

TOTAL

White

Indian/
Asian

295

570

0

0

865

0

44

0

0

44

0
20
1
33
349
34%

37
15
14
12
692
66%

0
0
0
0
0

0
0
0
0
0

37
35
15
45

SIKHUSELA PROGRAMME: UVIWE & INFANT TRUST PARTNERSHIP (2012-2017)
20122013201420152013
2014
2015
2016
48
80
64
77
Number of creches trained
89
125
103
117
Number of patricipants trained
2,084
3,494
2,132
3,303
Number of children indirectly reached

1041

20162017
41
63
1,909

Total
310
497
12,922
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4. Early Childhood Development – 5 centre based programmes in the Northern Areas of Port
Elizabeth

CAROL MANGOLD
FORD KOBUS
FREDA JABKOWITZ
GELVANDALE
NEW GELVANDALE
RUTH McCULLUM

CAROL MANGOLD
FORD KOBUS
FREDA JABKOWITZ
GELVANDALE
NEW GELVANDALE
RUTH McCULLUM

TOTAL NR
OF
CHILDREN
REGISTERED
61
60
47
71
70
63

TOTAL NR OF
CHILDREN AT THE
CENTRE THIS
MONTH
61
60
47
71
70
63

372

372

TOTAL NR OF BOYS

TOTAL NR OF GIRLS

38
32
28
33
31
35

23
28
19
38
39
28

197
53%

175
47%

TOTAL NR
OF
CHILDREN
REGISTERED
61
60
47
71
70
63
372

RACE
B
17
24
2
2
2
2

I
0
0
0
0
0
0

C
44
36
45
69
68
60

W
0
0
0
0
0
1

49
13%

0

322
87%

1
0%

0%
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EARLY CHILDHOOD DEVELOPMENT

CAROL MANGOLD
FORD KOBUS
FREDA JABKOWITZ
GELVANDALE
NEW GELVANDALE
RUTH McCULLUM

TOTAL NR
OF
CHILDREN
REGISTERED
61
60
47
71
70
63
372

AGE GROUP
0-1
0
0
0
0
0
0

1-2
0
0
0
1
13
0

2-3
18
2
14
20
19
17

3-4
30
10
20
24
19
23

4-5
13
22
13
25
19
23

5-6
0
26
0
1
0
0

0
0%

14
4%

90
24%

126
34%

115
31%

27
7%

The average number of pre-school children attending ECD per month is
323 at 5 centre based programmes.

AVERAGE NUMBER OF PRE-SCHOOL CHILDREN
ATTENDING AN ECD CENTRE PER MONTH
400
350
300
250
200

372

365

358

371

334

307

290

278

274
210

201

150
100
50
0
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5. EPWP – non-profit sector (job creation through Expanded Public Works Programme)
UVIWE was successful at the application of the IDT’s tender process and 300 work opportunities were
managed and administered by our competent team for 2018.

Period that EPWP took place

NUMBERS/
INFORMATION
03-07-2017 to
31-01-2018

Total money value of the EPWP contract

R 3 276 000.00

The total number of work opportunities
that were created
Each partners' WO number

300

UVIWE

34

The Waste Takers

36

Awehness Films

19

Ngomso Youth Foundation

11

Gwebindlala HIV/AIDS Organisation

200

Targets - how many community members were impacted,
or received a services from each of the partner
organisations
UVIWE
The Waste Takers

1,963
3 Communities,
eg. New
Brighton,
Gelvandale &
Schauderville

Awehness Films

124

Ngomso Youth Foundation

521

Gwebindlala HIV/AIDS Organisation

10,227

Training that was done through EPWP
List the training course and number of EPWP people who
benefitted from this training course
Neuro-linguistic programming (Introduction)

19

Self Actualiation

19

Job Readiness (Part 1)

19

Word Press-Themes & Intro Coding

35

Pattern Making & Measuring

35

Editing Fundamentals

35

EPWP Workshop

5

Presentation Skills

2

Project Management

2

Grade R Based Learning Course

6

Computer Classes ECD

1

Foundation Phase ECD

3

Behaviour Change

29

Narrative

1

Mini Donor Forum

1
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Neighbourhood Friends

9

Word Press - Menu Design

5

Pattern Making & T Shirt Design

7

T Shirt Motif Design for Print

7

Using Wordpress Plugins

4

Practical Documentary Production

6

Filming an Interview

6

ABCD Training

2

Cooperative Training
Word Press- Responsive Website

6

Working with flexible Fabric

6

Overlocking & Neat Finishing

6

Intro to After Effects Tools

6

Basic Wordpress Database

4

Filming an Two-Shot

6

Basic Documentary Post Production

6

ABCD Leadership

60

Sizing & Body Types

6

Machine Operation

6

Working with Galleries

3

Embedding online Video

3

Intro to Pinnacle studio 21

5

Green screen & Chroma in studio

5

Work Readiness

21

Cutting & Stitching a skirt

6

Machine Operation

6

Publishing your website

4

Online Marketing

4

Understanding rendering engines

6

Exporting your production

6

Independent living job readiness

5

4

We had many learnings throughout the implementation period of the EPWP and working with a remote
site in Mdantsane was not easy either. We did however learn critical project management skills and the
importance of effective partnerships. We remain thankful for the partnerships that endured and whom
always held the “interest of the beneficiaries” at heart.
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J. INFRASTRUCTURE & SUSTAINABILITY

Building maintenance/infrastructure:
During the period under review we were able to improve on security and fencing at two of our ECD
centres, i.e.:
 ECD – New Gelvandale (FEM sponsored putting up a fence at New Gelvandale. This was a critical
improvement to secure the building, as well as keep the children safe)
 ECD – Gelvandale (NMG sponsored the replacement of the entire outside fence. This was also
critical due to vandalism and unwanted visitors to the crèche )
 ECD – RuthMcCullum (new floor tiles were finished for the kitchen)
 Schauderville open plan area – the floor tiles could be replaced through a sponsorship of Okkie
Steyn (O H Steyn) Construction
Dedicated service providers – more than just a “service level agreement”:
4 TECH IT Solutions were one of our main partners who assisted us to
overcome the funding crisis. They maintained our IT Infrastructure, which
connected us with the world, by giving us the required infrastructure
support and network maintenance at no cost, until we could recover
financially. Sustainabilty also lies within the heart of partners!
Sustainability:
At UVIWE we continue to actively pursue improvement in the following sustainability areas:
1.
Governance, structures and practices
2.
Strategy and planning–from institutional strategy to resource mobilisation plans
3.
Leadership – in Advancement or philanthropy
4.
Human capacity – to realise Advancement or philanthropy functions
5.
External relationships – influential networks, philanthropists and grantseeking communities
6.
Voice – opinion about issues
7.
Visibility – of the institution
8.
Fund raising tools
9.
Financial management, including Advancement
10. Monitoring and evaluation
During the funding crisis we were forced to take stock of the “status quo” and identify the strengths we
have as an organization. With limited (or no) resources we had the opportunity to learn how to move
forward with what we already have to make a difference. We realized that sustainability is not only a
matter of resources and competence – but also a matter of heart, mindset and resilience to carry
on.
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K. TEAMS: SALUTING OUR PEOPLE
We would like to congratulate two of our staff members with 10 years’ of service:
LONG SERVICE AWARDS:
Glenda Nelson

01-07-2007

10 years

Lynette Bosman

11-06-2007

10 years

Staff – at UVIWE we continue to strive to develop our people. We strongly uphold the value of competent
teams, with passion and commitment for what they do. The following training opportunities occurred
during the period under review:
TRAINING
ABCD Festival Personal growth & Leadership Dev

Nr of Staff who
attended the
training course
7

Asset Based Community Development practice across the globe

5

Excelling at Job Interviews

24

Fire Fighting Basic
First Aid

6

Fundraising from companies R100 million & less

1

Great fundraising Masterclass SA 2017

1

How to deal with retrenchment.
IDT/EPWP

19

Information Session

14

Introduction to Project Management

10

Leadership

5

Level 4

1

Measuring social impact

1

Neighbourhood Friend Programme

9

NPO Financial Planning 2018 & Beyond

1

NPO Management Program

1

Outlook training

7

Personal Growth

46

Relationship Fundraising

1

Social Media Marketing

1

Statutory Report Writing

5

Unpacking Issues
Work readiness

30

3

9

8
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Staff – racial breakdown, according to occupational category for the period April 2017 – 2018:
TOTAL

Male

Female

Black

Coloured

White

Management
Director

1

Fundraising

0

Operations/Social Services Manager

1

1

1

1

1

Programme Managers: Services

2

2

Manager ECD & Projects

2

2

Community Development Practitioner

0

Manager Support Services

2

2

Manager-Finance

1

1

ECD Centre managers

7

7

7

IT & Media Support Manager

1

1

1

Social Workers

18

16

7

10

Social Auxilary Workers

2

2

1

1

ECD Teachers/Practitioners

17

17

17

ECD Teacher aids

7

7

7

Transport and building co-ordinator

3

HR Administrator

1

Finance clerk/bookkeeper

2

Data Capturer

1

Reception & Adminitrative Assistants

2

Cooks/cleaners ECD

6

Transport clerk & Driver

0

General Assistant Office

1

TOTAL

77

2

1

1
2

1

1

1

3

1

3
1

1

1

1

1

7

1

1

1

1

2

6

6

1

1

70
91%

9%

1

10
13%

58
75%

9
12%

Staff – reason for end of employment during the financial period:
ECD

Social
Services

Management &
Support

6
4

8
15

4
14

18

Number of new appointments
Retrenchments

6

18

10

34

Dismissal

0

1

0

1

End of contract

0

7

1

8

Number of resignations

Total

33

Staff – Employment Equity (breakdown of race, nationality according to EE categories
Employment Equity Occupational Levels

Male

Top Management

A
0

C
0

Senior Management

0

Proffessionally Qualified and
experienced specialists and
mid-management

0

I

Foreign
Nationals

Female

0

W
0

A
0

0

0

0

0

0

0

0

0

C
0

0

I
0

W
1

Male
0

0

1

0

1

Total

Female
0

1

0

0

1

0

0

1

27

Skilled technical and
academically qualified
workers, junior management,
supervisors, foremen, and
superintendents

0

0

0

0

1

5

0

2

0

0

8

0

0

0

0

0

14

0

0

0

0

14

0

0

0

0

1

8

0

0

0

0

9

0

0

0

0

2

27

0

5

0

0

34

Temporary employees

0

0

0

0

0

0

0

0

0

0

0

GRAND TOTAL

0

0

0

0

2

27

0

5

0

0

34

Semi-skilled and
discretionary
decision making
Unskilled and defined
decision
making
TOTAL PERMANENT

During the period under review our teams dealt with an emotional rollercoaster ride – from loss, sadness,
joy and excitement about new beginnings – sometimes all in one day! I salute every UVIWE team
member who played a role in different seasons of our organisation’s growth the past year!!
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L. PARTNERSHIPS 4 CHANGE
We would like to acknowledge the following partners for their significant support, both financially and
unwavering commitment to our cause during the financial period under review:
FINANCIAL SUPPORT PARTNERS:

DONATIONS-IN-KIND.
Thank you to everybody who
Name of donor
Type of donation - keep it broad
categories, for example clothing,
food, building material, easter
eggs) Do not list the number of
items.
St. Marks Church
16 Easter hampers
Gavin Jonas
Box black pens
Kaplan Blumberg
Box Easter Eggs
Attorneys
Claudette Doyle
Clothing, bedding etc
Carla Grobler
Easter eggs & soft toys
Yolande Naude
Hoodies & golf shirts
Rachel Hayes
2 bags assorted clothes
Wings & Wishes
50 cans fruit juice & 2 boxes
biscuits
Wings & Wishes
70 cans fruit juice & 2 boxes
biscuits
Wings & Wishes
64 cans fruit juice & 2 boxes
biscuits
Collegiate Girls High
3 balls, 30 tennis balls, 4 scissors,
School
50 coulouring books & crayons
Councillor Jordan

1l Handy Andy, 1l Bleach, 6 toilet
rolls, 1 bag oranges

Who were the beneficiaries, for example
was it ECD, teen moms or parents?

Caring for Creches
Staff
Staff
Clients visited Schauderville office
ECD Centres
Caring for Creches
Parents
ECD Freda Jabkowitz
ECD Ruth McCullum
ECD Ford Kobus
ECD Freda Jabkowitz
ECD Carol Mangold
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Salyanna Bellairs
Salyanna Bellairs
Christ the king womans
Association
Tahida Fishing Trading
NG Church, Lorraine

John Young
Councillar Isaacs
Erica Steenkamp
St Marks Church
Novus Holdings
Future Life

Santa Shoe Box
Deloitte
Santa Shoe Box
Life Health
Woodridge College
Edu Block Academy
Aratic Work & Safety

Life College
Collegiate Girls High
School

Toys
71 Party packs
65 aprons, 45 chair bags, various
educational toys
2x5kg boxes fresh fish
2 black bags soft toys, 3 small
bags scarves, 4 small bags
educational toys
Clothes, toys & books
Roof sheeting
Knitted socks, canned food
Baby parcels, ladies & childrens
clothing
Bales of toilet paper, paper
towelling & serviettes
3x10kg future life chocolate,
6x75g future life smart food,
2x20x500g future lif smart food
110 Gift Sets
30 School bags, 70 party packs &
R10 000.00 educational toys

ECD Gelvandale
ECD Gelvandale
ECD Gelvandale

14 Gift Boxes
48 Outfits, toys & sweets
1 Box clothes & 1 box toiletries
Clothing & Toys
Cooler bags, school bags, caps,
tracksuits, pants, t shirts & hand
sanitisers
Tinned Food
Easter Eggs & Educational Toys

ECD Ruth Mc Cullum & ECD Ford Kobus
ECD Ruth Mc Cullum
ECD Ruth Mc Cullum
ECD New Gelvandale
ECD Carol Mangold

ECD Gelvandale
ECD's

Mes
Elain Upico
ECD Ford Kobus
Children at the Holiday Programme
ECD Centres & various Projects
Ngomso Foundation & All ECD Centres

ECD Ruth Mc Cullum & ECD Ford Kobus
Afterschool, ECD Ruth Mc Cullum & ECD
Ford Kobus

ECD Ruth Mc Cullum
ECD Carol Mangold

BANK DETAILS
Account Name: Uviwe Child & Youth Services
Bank: First National Bank
Account Number: 53460025043
Branch Code: 26-10-50
Account Type: Business/Cheque

“We owe our children – the most vulnerable citizens in society –
a life free from violence and fear” (Nelson Mandela)
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